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1. Letter from the most senior officer (e.g., Dean, Head) committing to PRME’s Principles

Statement

Title: Letter from the most senior officer (e.g., Dean, Head)
committing to PRME's Principles

Description: Declaration of our commitment to PRME's principles

Date: 19/06/2024
Language: English
Sharing Rights: Public

Relevant Stakeholders: PR
ME Community, Students,
Teachers, Public

Purpose: To demonstrate
our commitment to PRME
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MoorweidenstraRe 18- 20146 Hamburg

PRME Board c/p PRME Secretariat MoorweidenstraBe 18
UN Global Compact Raum 3029
Office 685, 3" Avenue, 12t Floor 20148 Hamburg

Tel. +49 40 42838-8714
New York, New York 10017 dekanat.bwl@uni-hamburg.de

Dean

13 August 2024

Subject: Commitment to the Principles for Responsible Management Education (PRME)

The Faculty of Business Administration at the University of Hamburg is highly committed to
the seven Principles of Responsible Management Education. This commitment was set in
stone in the School’s new Mission, Vision, and Values statement, which was passed in 2024.
The mission includes a clear focus on contributing “valuable data-driven insights and fos-
ter(ing) critical thinking for a sustainable future.” This mission is lived in all areas of the
School. It is lived in research, where over a third of research articles are closely related to the
UN’s Sustainable Development Goals (SDGs); in the School’s programs, where two of the six
Intended Learning Outcomes (ILOs) focus on ethics, responsibility, and sustainability (ERS),
and in which ERS is a core theme; and in the School’s connections with practice and outreach
activities, where it works with government agencies, NGOs, businesses, and other organiza-
tions for a sustainable future.

The School has developed strong reporting processes on ERS in research, programs, and prac-
tice. It is constantly developing these through in its Annual and EQUIS reports, and now
through this, its first PRME report.

The School is part of the University of Hamburg, one of only 11 Excellence Universities in Ger-
many. The University’s commitment to ERS is clear through its guiding principle — “Innovating
and cooperating for a sustainable future” —and in the strategies, policies, and actions, as out-
lined in this report.

In recent years, both the School and University have made significant progress in terms of
ERS; and in becoming a PRME signatory, the School and the University have shown that they
are determined to continue working together to contribute to “a sustainable future.”

Sincerely,
VRl
X
.‘,{‘ A

Prof. Henrik Sattler
Dean, Faculty of Business Administration, University of Hamburg



2. Mission, Vision, Strategy or Purpose

Statement
Title: Mission, Vision, and Values

Description: The Faculty of Business Administration at the
University of Hamburg developed a new Mission, Vision, and
Values statement in 2024. This reinforces the importance of the
School's commitment to developing leaders for a sustainable
future, as well as strengthening the School's values.

Statement
Title: School Strategy

Description: The School passed its Strategy 2027 in 2022. The
Strategy outlines the School's main strategic objectives for the
next five-year period. The School has since appointed a Professor
for Sustainability who works with the University's Chief
Sustainability Officer. The School also has a Professor for Equal
Opportunities. In 2024, the School updated its Mission, Vision,
and Values (see other document), and expanded its strategy in
key areas. This includes strengthening the ERS content in
existing courses, and developing new courses with an ERS focus
or strong ERS component.
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Date: 08/08/2024
Language: English
Sharing Rights: Public

Relevant Stakeholders: All
School stakeholders

Purpose: The Mission,
Vision, and Values of the
Faculty of Business
Administration, University
of Hamburg

Date: 08/08/2024
Language: English
Sharing Rights: Public

Relevant Stakeholders: All
School stakeholders

Purpose: The School's
Strategy 2027
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Mission

Building on Hamburg'’s history as an international trade metropolis, we
develop and teach contemporary approaches to business. In our research
and research-based education we focus on evidence-based decision-
making. We contribute valuable data-driven insights and foster critical
thinking for a sustainable future.

Vision

Our vision is to be a leading Business School in Europe for quantitative and
empirical research with high economic and societal impact and for
research-based education that develops future leaders to shape a
sustainable future.

Values

Our values are inspired by the Hanseatic “honorable merchants” who have

shaped commerce in Hamburg for centuries. They are recognized as smart

and successful business leaders with a global network and a pronounced

sense of responsibility for their own companies, for society, and for the

environment. Honorable merchants are trustworthy, down-to-earth, and

unpretentious.

= Excellence: We are committed to excellence in everything we do.

= Impact: We contribute to society by generating innovative, relevant
insights based on rigorous research and by educating critical thinkers
who make a difference in the world.

= Responsibility: We uphold and encourage sustainable, socially
responsible behavior.

= Openness: We engage openly with other disciplines, communities and
cultures. We embrace diversity in all its forms.

= Connectedness: We are a collegiate and supportive community that
fosters cooperation and gives researchers and students the autonomy
to flourish.



Statement
Title: Equal Opportunities Strategy 2028

Description: The School passed a new five-year Equal
Opportunities Strategy in 2023.

Date: 08/08/2024
Language: English
Sharing Rights: Public

Relevant Stakeholders: All
School stakeholders

Purpose: To promote
equal opportunities at the
School
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1. INTRODUCTION

The Faculty of Business Administration formally commits to equal opportunities consisting of gender

equality, providing work-family-life balance and nurturing diversity, which is consistent with the equal
opportunity strategy of. Universitat Hamburg. Equal opportunities play a pivotal role in the Faculty of

Business Administration’s strategic focus on ethics, responsibility, and sustainability (ERS).

1.1 PROCESS

In the following, we describe steps taken by the faculty to develop the strategic equal opportunities plans:

» creation of the data basis in coordination with the Equal Opportunity Unit, the Data Management and
Institutional Research Unit, and the Smart Administration Unit

» research and analysis of comparative data

» research of other equal opportunity plans and their measures (fields of business administration and
other subjects)

» regular core group meetings from June to December 2022

» exchange with and collection of ideas from status groups, particularly from academics in the qualifica-
tion phase with care obligations

» committee meetings

The planning process followed the guidance of the Equal Opportunity’s Unit official documentation.

INTRODUCTION 05
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1.2 METHODOLOGY

Based on a comprehensive data analysis and discussions, the faculty of business administration identi-
fied key areas that will be strategically strengthened through equal opportunity measures. Time periods
and frequencies, key performance indicators (KPI), and responsibilities were defined for each measure
in order to ensure monitoring of the implementation and subsequent evaluation.

Performance evaluation: This Equal Opportunity Plan includes both qualitative and quantitative

KPIs. We define KPIs on the measure level (e.g., “takes place each semester” instead of “proportion

of women increases by X% to Y %”), because—ultimately—we can measure the improvement of the
situation (e.g., higher proportion of female doctoral researchers) but cannot convert attributions into
different measures (e. g., “information event on academic career paths”) or other factors that cannot be
influenced.

Responsibilities and implementation: Operational responsibilities are defined and, if necessary, the
corresponding processes are described in a table. The faculty administration is responsible for collecting
data, which informs the annual statement of accounts. The equal opportunity representative regularly
invites the person(s) responsible to a meeting on the suitability and possible further development of
the measures.

The main objective of the equal opportunity strategic plan is to nurture an environment where gender
equality, compensation for disadvantages, consideration of care obligations, and the absence of all
forms of discrimination are fully embraced by in every aspect of university life at the Faculty of Business
Administration. The equal opportunity strategic plan includes allocation of financial resources and staff
to key measures as well as many communicative measures that constantly raise awareness to equal
opportunities. The ultimate goal of this equal opportunity strategic plan is to achieve its gender
equality and that future equal opportunity plans will no longer be required.

INTRODUCTION
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2. CURRENT SITUATION

Initially, the achievement of the objectives of the last Equal Opportunity Plan’s four measures will be reflec-
ted upon and evaluated where possible. Subsequently, the compiled data will be analyzed as the basis of the

Equal Opportunity Plan.

2.1 EQUAL OPPORTUNITY PLAN 2018—2022

Elisabeth Eisfeld Postdoctoral Funding Program for female early career researchers

Primarily aimed at female postdoctoral researchers and junior professors within the faculty who require
financial support for their research. Founded in 2014, it mainly funds stays abroad in order to increase the
international visibility of female early career researchers and to facilitate networking opportunities.
Assessment: The Elisabeth Eisfeld Postdoctoral Funding Program has been successfully established. Funds
were regularly accessed during the monitoring period. The measure should be continued.

Mentoring for female students and doctoral researchers

Conduct a mentoring program in the faculty and support University mentoring programs.

Assessment: A mentoring program for students and doctoral researchers that takes gender aspects into
account has been established. The measures should be continued in a specified form [#5].

CURRENT SITUATION
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Promoting diversity in teaching and research

Increase networking and international exchange by promoting and facilitating more international part-
nerships and exchange programs to familiarize faculty members with foreign cultures and deepen their
understanding of them.

Assessment: A double master’s degree program was successfully introduced. The faculty strategy should

introduce internationality as an objective.

Participation in collaborative measures with the engineering sciences and STEM subjects

in order to attract female applicants to the degree programs in industrial engineering and
management

Participation in Girls’ Day, Boys’ Day, and collaborations with other faculties

Assessment: Previous measures have not noticeably increased the proportion of women. Thus, the new
Equal Opportunity Strategic Plan includes additional measures to increase the number of female first-
year students.

Balancing studies, work, and family life

The Faculty is planning to introduce flexible regulations to help its members reconcile their academic,
professional, and family obligations (such as childcare or care for dependent relatives). It collaborates
closely with the University’s Family Office to this end.

Assessment: The BWLternzeitmodell (Faculty of Business Administration parental leave model) was

successfully established and awarded the nonmonetary 2020 Equal Opportunity Prize 2020 of Universi-
tat Hamburg. The measure will be continued. In discussions with parents from the research associates
status group, it was reported that supervisors are making efforts to ensure compatibility, that consi-
deration is being shown, and that all parties are working to find flexible solutions. At the same time,
further measures were specified for the new Equal Opportunity Strategic Plan [#16] .

2.2 DATA BASIS 2017 —2021

The following is time series data related to equal opportunity and diversity. In each case, the data are
interpreted, the expected trend is commented on, the need for action is identified, and the related mea-
sures are referred to.

CURRENT SITUATION
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TABLE 1: STUDENTS

(active students and students on a leave of absence; excluding students that have withdrawn)

Bachelor of Science
in Business Administration

Master of Science
in Business Administration

Bachelor of Science in Industrial
Engineering and Management

Master of Science in Industrial
Engineering and Management

Bachelor of Science / Bachelor of

Education in Teacher Training in
Vocational Education Economics

Master of Education

in Vocational Education Economics

Total

of which females

Total

of which females

Total

of which females

Total

of which females

Total

of which females

Total

of which females

2017

1.149
54%

660
47 %

542
25%

251
25%

231

53%

169
62%

2018

1.127
52%

711
50%

547
24%

258
27 %

219

54%

149
60 %

2019

1.033
51%

678
53%

552
23%

289
27%

216

52%

158
53%

2020

1.099
48%

676
54%

566
23%

280
27 %

174

55%

154
54%

Source: Official student statistics; 1 December (winter semester) for all subject semesters; Data Management and Institutional Research Unit

TABLE 2: GRADUATES

(active students and students on a leave of absence; excluding students that have withdrawn)

Bachelor of Science
in Business Administration

Master of Science
in Business Administration

Bachelor of Science in Industrial
Engineering and Management

Master of Science in Industrial
Engineering and Management

Total

of which females

Total

of which females

Total

of which females

Total

of which females

2017

246
51%

219
43%

20
27 %

60
27%

2018

210
54%

173
43%

85
29%

73
25%

2019

224
58%

186
46 %

112
26%

49
27%

2020

191
51%

165
55%

85
25%

84
25%

2021

1.067
47 %

624
52%

559
23%

270
23%

150

54%

121
60 %

2021

196
61%

186
55%

92
22%

65
32%

Source: University statistics; each graduation year (winter semester and following summer semester); Data Management and Institutional Research Unit

UNIVERSITAT HAMBURG =

CURRENT SITUATION
EQUAL OPPORTUNITY STRATEGIC PLAN

11



Interpretation

Business administration and teacher training degree programs: In the bachelor’s degree program, the
genders are equally distributed; this also applies for the master’s degree and teacher training degree
programs. The preliminary data for 2022 show a continuation of this trend, and there is no evidence to
show this trend will change.

Industrial engineering and management degree program: The proportion of women in the bachelor’s
degree program is 25 percent. This proportion is at least the same in the master’s degree program,
meaning there is no leaky pipeline. The expected trend indicates neither a significant drop nor a signi-
ficant improvement in these proportions. Together with the Hamburg University of Applied Sciences
(HAW), the faculty is pursuing the goal of increasing the proportion of women.

Required activity

Industrial engineering and management degree program: Since the proportion of women transitio-
ning to the master’s degree program has remained stable, the focus should continue to remain on the
bachelor’s degree program [#1][#2].

TABLE 3: DOCTORAL RESEARCHERS
(enrolled doctoral researchers and completed doctorates)

2017 2018 2019 2020 2021

Enrolled doctoral researchers Total 127 138 136 132 127
of which females 39% 41% 41% 40% 44%

Completed doctorates Total 19 19 19 18 24
of which females 42% 47 % 47 % 50% 29%

Source: Official university statistics; 1 December each graduation year; Data Management and Institutional Research Unit

Interpretation

Since completion of the Master of Science in Business Administration is evenly distributed, a latent
decline in the proportion of women (leaky pipeline) can already be observed. However, the 40:60 ratio
remains close to being fulfilled. The data series up to 2020 suggest that men either take longer or drop
out more frequently. In 2021, a very large number of men graduated but the proportion of women gra-
duating fell. The effects of the pandemic may have also played a role here, but that can only be analy-
zed meaningfully with a larger data set. Preliminary data for 2022 reveal that this trend continued, and
an improvement rather than a deterioration is expected.

12 CURRENT SITUATION
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TABLE 4: ACADEMIC STAFF
(incl. externally funded; not incl. scholarships/externals)

Professors Total

(permanent, incl. W1, cover) of which fernales

Teaching staff Total
(permanent, Section 28 subsection 3

HmbHG teaching and other) of which females

Doctoral researchers Total
(untenured, particularly according to
Section 28 subsection 1and, partially,

Section 28 subsection 3 HmbHG) of which females

Postdoctoral researchers Total

(permanent, Section 28 subsection 2

HmbHG, further qualification after

doctorate) of which females

Total

2017

24
21%

11

45%

71

35%

33%
115

2018

26
27 %

11

45%

86

41%

13

23%
136

2019

26
27 %

10

50%

98

44%

10

30%
144

KoPers; official university statistics; 1 December in total number of staff; Data Management and Institutional Research Unit
Note: Since this breakdown of staff is not found in the University’s staff statistics, staff data from KoPers (previously Paisy) was broken down manually; although

the University staff statistics are also based on Paisy/KoPers data, overall, the differences are minimal and cannot be explained even after multiple checks.

Interpretation

2020

26
27 %

10

50%

98

46%

12

42 %
146

2021

26
23%

11

55%

83

47 %

18

33%
138

Professors: According to the federal data available for 2020, 27 percent of the faculty’s economics profes-

sors are female, which is well above the national average of 20 percent.' In 2022, the proportion of women

will increase to over 30 percent as a result of two new appointments of female professors. However, a

further increase in the proportion of women during the period up to 2027 will be more incremental as only

two to three new appointments are planned for that period.

Teaching staff (permanent): Here, a balanced distribution of gender can be seen. Little change is expected

for the next 1015 years, due to the low number of cases and the expected retirement of staff from 2035.

Employed doctoral researchers: The proportion of women has steadily improved to over 40 percent. The

proportion of women among employed doctoral researchers is higher than the proportion of enrolled

1 DESTATIS (2021). Bildung und Kultur. Personal an Hochschulen. Note: In economics, the data for business admi-
nistration and economics are combined. An even lower proportion of women is expected in economics. However, since the
proportion of women in economics is much smaller than in business administration, the overall effect appears negligible

allowing for comparison.

CURRENT SITUATION
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female doctoral researchers overall. Thus, the proportion of men is higher among externals and scholar-
ship holders. It is difficult to predict a trend here.

Postdoctoral researchers: The low case numbers clearly show a leaky pipeline between doctoral researchers
and postdoctoral researchers. With appropriate measures in place, a positive trend can be expected; how-
ever, the proportion of women can only be increased very slowly due to the limited number of positions.

Total staff: In terms of University staff in economics?, the faculty has been above the national average
for the past five years. However, this aggregate number remains only an indicator and does not solve the

problem of the leaky pipeline.

Adjunct lecturers: The gender distribution of teaching contracts was not presented and analyzed. Here,
there are strong fluctuations and too few cases to make further analysis not appear very useful.

Required activity
There is a need for action with regard to increasing the proportion of women among professors [#6] and
postdoctoral researchers [#8].

STAFFING OF COMMITTEES AND BODIES

The faculty has largely implemented all legal requirements with regard to the composition of committees
and commissions.

Staff selection commissions could not always be sufficiently staffed with equal representation, which
should be avoided in the future. The Equal Opportunity Unit regularly raises awareness of this issue.

During the period of validity of the last Equal Opportunity Plan, women were very clearly underrepresen-
ted in the office of the dean, so that measures [#9] and [#10] should be taken. As of 1 December 2022, two
out of four members of the office of the dean are female.

2 DESTATIS (2021). Bildung und Kultur. Personal an Hochschulen.

CURRENT SITUATION 15
UNIVERSITAT HAMBURG = EQUAL OPPORTUNITY STRATEGIC PLAN






3. EQUAL OPPORTUNITY
OBJECTIVES AND MEASURES

At all levels, the faculty strives to raise the awareness of all stakeholders for the three pillars of equality at Uni-
versitat Hamburg. For this purpose, suitable measures in the respective subject areas are specified below.

EQUAL
OPPORTUNITY

GENDER DIVERSITY RECONCILIATION
EQUALITY

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES 1 7
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3.1 GENDER EQUALITY
STUDENTS

Objective: The faculty strives to achieve a realistic increase in the proportion of women in the Bachelor of
Science in Industrial Engineering and Management.

Measures KPI
Bachelor of Science in Industrial Engineering and Management

[#1] Establish gender-specific awareness raising at University Takes place annually
open day to attract interest from female prospective students—

with regard to industrial engineering and management, listing

of career opportunities specifically for women and presentation

of the Industrial Engineering and Management degree program

to female students with female role models

[#2] Engage in regular exchange with the Industrial Engineering Takes place annually
and Management examinations board.

1 8 EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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DOCTORAL RESEARCHERS

Objective: The faculty strives to maintain a 40:60 ratio of women.

Measures
Doctoral researchers

[#3] Roundtable on balancing academic career paths and care
obligations

[#4] Establish an annual dean’s list, with certificate awarded to
the top 10 percent of a cohort year. Extend invitations for net-

KPI

Takes place annually

Takes place each semester

working meetings with the Head Office for Academic Affairs that

highlight possible career paths in academia, and invitations to
female students on the dean’s list to a separate meeting

[#5] Establish “Karrierewege in Wissenschaft und Praxis” (Career Takes place regularly

paths in academia and practice) networking events, in which
female professors discuss their career paths with female pros-

pective students—possibly sponsored to ensure catering can also

be provided for internal participants.

STAFF

Objectives: Professors: The faculty is committed to increasing the proportion of women among professors.

However, only three new appointments are planned up to 2027, which permits only an incremental incre-

ase. Equal representation should be achieved among early career researchers. Employed doctoral resear-

chers: The faculty continues to strive to achieve a balanced gender representation; there is no special need

for action. Postdoctoral researchers: The proportion of women working toward a Habilitation (postdoc-

toral qualification) or are in the postdoctoral phase should not differ significantly from the proportion of

men.

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Measures KPI

Professors

[#6] Adopt gender equality as a core value Proportion of female
professors

[#7] Female junior professors (both phases) and W2 female pro- Number / amount of funding

fessors (first appointment) receive the following for the duration

of the appointment: undergraduate research/teaching assistant,

32 hours per month

Postdoctoral researchers

[#8] Financial incentives for hiring female postdoctoral resear- Number / amount of funding

chers (financed through budget funds and third-party funds
insofar as no materials or equipment is provided) for the dura-
tion of the employment (both phases): undergraduate research/
teaching assistant, 20 hours per month

COMMITTEES

Pursuant to Section 96 subsection 2 Hamburg higher education act (Hamburgisches Hochschulgesetz,
HmbHG), all autonomous bodies must have representation of at least 40 percent of both men and
women, committees with three members must include at least one member of both genders. The parity
of gender representation on committees is also established in the selection rules for the Academic Senate,
the faculty councils, and the institute and department committees at Universitat Hamburg.

Objectives: Office of the dean: Reflecting the relationship in the faculty meeting. Autonomous bodies:
Gender parity in hiring (particularly for faculty council). Advisory board: Increase in proportion of women

2 O EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Measures KPI

Office of the dean

[#9] Participation of equal opportunity representative in office- Invitation to 100 percent of

of-the-dean meetings in an advisory capacity office-of-the-dean meetings

[#10] Equal representation in office of the dean staffing or at 30 percent of positions in

least according to ratio of female professors the office of the dean held by
women during monitoring
period

Autonomous bodies

[#11] Achieve statutory gender parity in hiring or at least accor- Annual assessment of achieve-

ding to ratio of relevant status group in each status group ment of objectives

(faculty council, committee for teaching, studies and academic

reform, doctoral committee and examinations boards)

Advisory board

[#12] Recruit additional female members At least two women by 2024

3.2 RECONCILIATION
FUNDING FOR BALANCING FAMILY AND CAREER

Universitat Hamburg (and, accordingly, the Faculty of Business Administration) is a family-friendly uni-
versity where balancing career and family are a normal part of the University’s culture. The digitalization
strategy of the University/faculty is still being created, but it highlights the potential for digitalization

to ensure individuals are better able to balance their (doctoral) studies and care obligations. In 2022, the
office of the dean decided the Head Office for Academic Affairs would approve short-term need to conduct
digital teaching (e.g., when children are ill) upon notification.

Objective: The faculty aims to enable the reconciliation of family and career as far as possible and, thus,
also reduce the number of people leaving academia during the transition to the postdoctoral phase.

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES 21
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Measures KPI

[#13] Elisabeth Eisfeld Postdoctoral Program (incl. bridge funding Increase number of cases
for short-term needs—e.g., childcare costs, travel expenses) funded

[#14] Roundtable on balancing academic career paths and care Takes place annually
obligations

[#15] Increase provision of information and advertising of cen- Reworking of website: 2023

tralized courses on balancing work and family and diversity (e.g.,
Equal Opportunity Unit, Career Center)

[#16] BWLternzeitmodell (Faculty of Business Administration To be continued despite strai-
parental leave model): Early appointment instead of short-term ned finances

parental leave cover without code of conduct and increased plan-

ning security for professorships which should also encourage

fathers to take more than two months of parental leave.

3.3 DIVERSITY
DIVERSITY IN THE FACULTY

Objectives: Diversity: The faculty is striving to incorporate commitment to diversity into its operations by
realistically increasing applications (and admissions) from international/diverse students to the business
administration and industrial engineering and management degree programs. This is a specific objective
of the faculty’s strategy paper. We use the term “diversity” as defined in the Universitdt Hamburg diversity
concept.

Accessibility for disabled individuals: The faculty strives to facilitate complete accessibility for disabled
individuals and a gender-neutral learning environment and infrastructure.

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Measures

[#17] Establish gender-neutral toilets in the Haus der
Betriebswirtschaft

[#18] Install tampon and sanitary pad dispensers in the toilets in
the Haus der Betriebswirtschaft (continued after pilot project)

[#19] Examine challenges for students with health issues

KPI

Implementation: 2023

Implementation: from Sum-
mer Semester 2024

Monitoring of case numbers

and challenges

DIVERSITY IN RESEARCH AND TEACHING

Objectives: Diversity should be a visible topic in research and teaching. This includes awareness and skills
of teaching staff, on the one hand, and the inclusion of gender and diversity topics in the curriculum, on
the other hand. Support for refugees: The faculty supports all University programs that provide support to
students and researchers with refugee status (currently, #UHHhilft, Hamburg Programme for Scholars at
Risk, etc.).

Measures

[#20] Increase number of English-language courses on offer
(also, English-language master track in business administration)

[#21] Issue calls to take part in central funding measures for
diversity and equal opportunity research

[#22] Include gender and diversity topics in courses

[#23] Offer workshops, gender and diversity training (to all
faculty members)

[#15] Increase provision of information and advertising of cen-

tralized courses on balancing work and family and diversity (e.g.,
Equal Opportunity Unit, Career Center)

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Implementation by Winter
Semester 2023/24

Regularly through research
newsletter

Implementation during Winter
Semester 2023/24

Offered annually

Reworking of the website:
2023



3.4 OVERARCHING TASKS
SEXUAL DISCRIMINATION AND VIOLENCE

On 15 November 2021, the Executive University Board adopted and published the directive for protection
against sexual discrimination, harassment, and violence at Universitat Hamburg. The directive contains

preventative measures and procedures for intervention. Furthermore, the directive regulates duties and
procedure for Universitat Hamburg with regard to sexual discrimination, harassment, and violence its area of
responsibility. The faculty supports this directive as well as regular surveys and documentation for all status
groups through HR.

Objective: The aim is to counteract sexual discrimination and violence.

Measures KPI
Sexual discrimination and violence
[#24] Link existing services on website and regularly announce Regular invitations to contact

contact persons at the Center for Academic Advising and Psycho- persons in the faculty council
logical Counseling

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES 2 5
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APPENDIX



APPENDIX A: FORMALITIES

LEGAL FRAMEWORK

According to Section 3 subsections 4 and 5 and Section 85 subsection 1 HmbHG, Universitat Hamburg
draws up equal opportunity plans and a concept for constructively dealing with differences. The Equal
Opportunity Directive for the academic sphere of Universitat Hamburg also stipulates that decentralized
equality opportunity plans be drawn up in faculties that will be adopted by the University Senate in
accordance with Section 85 subsection 1 number 9 HmbHG (Section VI.1.1.2 Equal Opportunity Directive).

As a rule, centralized and decentralized equality opportunity plans are effective for five years (Section VI.1.1
Equal Opportunity Directive). After this period, either they are updated or new plans are drawn up.

Management staff / office of the dean in cooperation with the faculty equal opportunity representative
is responsible for drawing up and updating decentralized equality opportunity plans. The plans must also
be submitted to the faculty council and the Equal Opportunity Committee. When a plan is drawn up,

the University Senate decides; when it is updated, the Equal Opportunity Committee and the University
equal opportunity commissioner must inform the University Senate (Section VI.1.1.2 Equal Opportunity
Directive).

Section 3 subsection 5 HmbHG dated 18 July 2001 issues universities with a mandate to foster equal
opportunity. The Equal Opportunity Plan will be drawn up according to the requirements set forth in the
Equal Opportunity Directive of Universitat Hamburg dated 7 February 2019.

APPENDIX
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RESSOURCES

The faculty administration coordinates the collection of data, monitors the implementation of the
measures, and provides a yearly report in the annual statement of accounts. Staff resources are allocated
accordingly. Attached below is an example of the planned budget for equal opportunity funds for fiscal
year 2023. The office of the dean has set the 2023 budget accordingly.

[# No.] Measure content Annual budgeted
amount
[#3,4,5,..] Budget for equal opportunity representative (conferences, €5,000

guest lectures, networking meetings, dean’s list, etc.)

[#7] Funding for women W1/W1TT/W2: Undergraduate research/ €18,000
teaching assistant, 32 hours per month (expected: 3 cases)

[#8] Hiring of female postdoctoral researchers: Undergraduate €11,000
research/teaching assistant, 20 hours per month (expected:
3 cases)

[#16] BWLternzeitmodell (expected: 1.0 full-time equivalent for 12 €80,000
months)

Total budgeted amount €114,000

ENTRY INTO FORCE AND PUBLICATION

Decision in office of the dean 16 January 2023
Opinions of the faculty council 25 January 2023
Equal Opportunity Committee resolution: 30 January 2023

This Equal Opportunity Strategic Plan comes into effect on 30 January 2023.

2 8 APPENDIX
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APPENDIX B: MONITORING THE IMPLEMENTATION,
REPORT, EVALUATION

»

»

»

Faculty administration provides administrative support and monitors implementation.

The equal opportunity representative regularly invites the person(s) responsible to a meeting on the

suitability and possible further developments of the measures;

The equal opportunity work is documented in the faculty’s annual statement of accounts (a separate

equal opportunity report is not planned).

From 2028, an overall evaluation is planned as part of the creation of the Equal Opportunity Plan.

Responsibilities and the mode of data generation and implementation are recorded for the individual

measures as follows:

No.

[#1]

[#2]

[#3]

[#4]

[#5]

[#6]

Short text on measures
Industrial Engineering and
Management | University
open day

Industrial Engineering and
Management | consultation
with chair of the examina-

tions board

Roundtable

Dean’s list

Networking meeting

Professors | proportion of
women

Unit responsible | frequency | documentation

Head of degree program Bachelor of Science
in Industrial Engineering and Management |
annually

Equal opportunity representative | annually |
short report

Equal opportunity representative | annually |
short report

Information through academic office | every
semester | invitation by equal opportunity
representative

Equal opportunity representative organizes
advisors and issues invitations | at least biennially
| sponsorship sought after

Equal opportunity representative | participation
in calls for applications and academic search pro-
cedures | no further operationalization

APPENDIX
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30

No.

[#7]

[#8]

(#9]

[#10]

[#11]

[#12]

[#13]

[#14]

[#15]

APPENDIX

UNIVERSITAT HAMBURG =

Short text on measures

W1/WITT/W2 | funding for
undergraduate research/
teaching assistant

Postdoctoral researchers |
funding for undergraduate
research/teaching assistant

Office of the dean | invita-
tion for equal opportunity

representative

Office of the dean | hiring

Autonomous bodies | hiring

Advisory board | recruitment
of women

Elisabeth Eisfeld Postdoctoral
Program

Roundtable

Information on centra-
lized courses on balancing
work and family life and on
diversity.

EQUAL OPPORTUNITY STRATEGIC PLAN

Unit responsible | frequency | documentation

Faculty administration monitors staff cases and
identifies opportunities | booking through equal
opportunity cost center

Faculty administration monitors staff cases and
identifies opportunities | booking through equal
opportunity cost center

Faculty administration invites and provides docu-
ments | participation documented in protocol

Equal opportunity representative emphasizes
the parity objective to acting dean | no further
operationalization

Faculty administration | monitoring via com-
mittee database | information and requests to
committees/selectors

Vice dean for research / head of administration /
controller

Equal opportunity representative / research
advisor points out possibility | booking through
equal opportunity cost center

Equal opportunity representative / faculty admi-
nistration invites | annually | protocol

Research advisor in agreement with equal oppor-
tunity representative



No.

[#16]

[#17]

[#18]

[#19]

[#20]

[#21]

[#22]

[#23]

[#24]

Short text on measures

BWLternzeitmodell

Gender-neutral toilets

Tampon and sanitary pad
dispensers

Student survey

Courses in English

Central funding measures
Gender and diversity as a
topicin courses

Gender and diversity training

Contact for advice on sexual
violence

Unit responsible | frequency | documentation

Faculty administration assesses and approves
applications | documentation in statement of
accounts

In Haus der Betriebswirtschaft | faculty administ-
ration with Department 8: Property Management
| short report

In Haus der Betriebswirtschaft | faculty administ-
ration with Department 8: Property Management
| short report

Faculty administration | annually | consultation/
evaluation with Office for Students with Disabili-

ties and Chronic llinesses

Head Office for Academic Affairs / program
director for the Bachelor of Science in Business
Administration and Master of Science in Business
Administration

Research advisor
Head Office for Academic Affairs | academic
office from 2023 as part of course announcement

request gender and diversity topics

Equal opportunity representative | offer voluntary
from 2023

Equal opportunity representative / head of admi-
nistration | annually in faculty council | protocol
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Universitat Hamburg

Faculty of Business Administration
Moorweidenstralle 18

20148 Hamburg

E-Mail: bwl@uni-hamburg.de




Values QUESTIONS 3/3 o0BJECTS 0/0 NARRATIVE 5/5

1. Does the PRME Signatory Member have a person who is accountable and responsible for
RME?

Yes, the role is formalized in the senior leadership team (e.g., Dean, President, Head of School)

Senior Management responsible for ERS at the
School

Impact Purpose

The School has two professors responsible for aspects of ethics,
responsibility and sustainability (ERS) - a synonym for RME:

Professor for Sustainability: Prof. Simone Neumann. The
representative position was established in 2022 to
further drive sustainability in the School.

Professor for Equal Opportunities: Prof. Anne Lauscher.
Equal opportunities, especially amongst academic staff
and students, has been a central priority of the School

(and the University) for a number of years.

ERS is also a central concern for the Professor for Accreditation
(Prof. Karen Gedenk), the Vice Dean for Education (Prof.
Dorothea Alewell), and the Management Board.

The University of Hamburg's central mission is: "Innovating and
Cooperating for a Sustainable Future." In line with this, it's Chief
Sustainability Officer, Prof. Laura Marie Edinger-Schons, sits on
the Executive University Board.

Impact Statement

The School's professors for Sustainability, for Equal
Opportunities, and Accreditation, as well as the Vice Dean for
Education are driving the development of ERS within the School.
The importance of ERS has increased greatly in recent years for
several reasons:

Through the establishment of two new roles - the
Professor for Sustainability and the Professor for
Accreditation.

ERS is central to EQUIS accreditation, and awareness of
the key issues has greatly increased.

The focus on Equal Opportunities at the School and
University levels over the past decade has seen a
significant increase in female professors and
researchers. The strategies are working.

Students are very interested in themes like ethical
business and sustainability.

The School mission and values - which were formulated
in 2022 and reformulated in 2024 - have a strong focus
on ERS, and especially sustainability.

Applicable Date Range

Oct. 1,2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Responsible
Management
Education



Values QUESTIONS 3/3 o0BJECTS 0/0 NARRATIVE 5/5

2. Does the PRME Signatory Member have at least one organizational entity (e.g., center,
institute, academic department) that is accountable and responsible for RME on behalf of
the Signatory?

./ Yes, the entity is involved in research



Organizations and professors involved in
research related to SDGs

Impact Purpose

Responsibility for ERS-related research is spread throughout the
School, although it is especially strong in certain areas.

"Health Economics" is one of the School's 3 key research areas at
the School. Linked with the Hamburg Center for Health
Economics (HCHE), and with 6 School professors, the center
produces excellent research related to "SDG 3: Good health and
well-being."

Research in a number of other areas is also related to ERS.
Examples for relevant research projects include:

Prof. Dorothea Alewell: Diversity by Gender, Age and
Religion

Prof. Anne Lauscher: Ethical Al (fairness, inclusiveness,
environmental sustainability)

Prof. Henrik Sattler: Social media and consumer
wellbeing

Prof. Petra Steinorth, Prof. Martin Spindler: Insurance
(climate change, fraud)

Prof. Guido Voigt: Remanufacturing, repairability, carbon
offsetting

Prof. Simone Neumann: projects related to sustainable
logistics and mobility

Impact Statement

Individual professors and key research areas produce excellent
research related to several SDGs, especially:

SDG 3: Good health and well-being: “Ensure healthy lives
and promote well-being for all at all ages.”

SDG 8: Decent work and economic growth: “Promote
sustained, inclusive and sustainable economic growth,
full and productive employment and decent work for all.”
SDG 9: Industry, innovation and infrastructure: “Build
resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation.”

SDG 12: Responsible consumption and production:
“Ensure sustainable consumption and production
patterns.”

SDG 16: Peace, justice and strong institutions: “Promote
peaceful and inclusive societies for sustainable
development, provide access to justice for all and build e
ffective, accountable and inclusive institutions at all
levels.” effective, accountable and inclusive institutions
at all levels.”

Yes, the entity is involved in teaching

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Responsible
Management
Education, Business
Administration,
Accounting, Corporate
Social Responsibility
(CSR),
Entrepreneurship,
Social
Entrepreneurship,
Sustainable
Development,
Renewable Energy
Management, Human
Resources,
Sustainable Supply
Chain Management



Organizations and professors involved in
education related to SDGs

Impact Purpose

Education at the School is research based. Research areas and
individual professors conducting research in areas related to
SDGs typically also teach in those fields. In the School programs,
the following SDGs are frequently covered:

+ SDG 3: Good health and well-being: “Ensure healthy lives
and promote well-being for all at all ages.”

+ SDG 8: Decent work and economic growth: “Promote
sustained, inclusive and sustainable economic growth,
full and productive employment and decent work for all.”

+ SDG 9: Industry, innovation and infrastructure: “Build
resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation.”

+ SDG 12: Responsible consumption and production:
“Ensure sustainable consumption and production
patterns.”

+ SDG 16: Peace, justice and strong institutions: “Promote
peaceful and inclusive societies for sustainable
development, provide access to justice for all and
build effective, accountable and inclusive institutions at
all levels.” effective, accountable and inclusive
institutions at all levels.”

Impact Statement
Research areas and individual professors conducting research in

areas related to SDGs typically teach in those fields. In the School

programs, education related to SDGs arise repeatedly.

Yes, the entity is involved in engaging communities and business

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Accounting, Corporate
Social Responsibility
(CSR),
Entrepreneurship,
Finance, Human
Resources,
Responsible
Management
Education, Social
Entrepreneurship,
Sustainable Supply
Chain Management



Organizations and professors with connections
with practice related to ERS

Impact Purpose

Connections between practice partners and the School in relation
to ERS are structured through various units.

in research, professors in the School's Key Research
Areas (especially Health Economics), as well as
individual professors, work closely with practice partners
in a range of ERS-related areas, typically conducting
research on empirical data sets to solve real-world
problems,

in programs, where specializations and individual
professors invite practitioners to hold guest lectures on
ERS-related topics, and

in entrepreneurship, through the School's Management
Transfer Lab (MTL), which has assisted several start-ups
to emerge out of the School focusing on ethical and
environmentally sustainable business.

Impact Statement

Through these structures, School researchers work on numerous
ERS-related research projects with (non)commercial and
governmental practice partners. Examples include:

German public health insurance companies: several
research projects with real-world applications, incl.
projects on outcome indicators for hospital care, and
harmonizing reimbursement across sectors,

Red Cross (Germany, Austria): a series of projects on
willingness to donate blood, plasma, and organs,

Edeka (major supermarket chain): a leader in organic and
ethical food with multiple projects with professors at the
School, e.g., on how to motivate consumers to bring their
own shopping bags to the store,

MOIA (VW'S electric ride sharing project): Modelling
route planning for maximum efficiency,

Insurance industry partners: Regulation research projects
on risk, climate change, and fraud,

Port of Hamburg: In the TwinSim project, a digital twin of
the port has been developed to counter rising costs and
competition, and to reduce emissions,

Orstedt and Westkiiste100: System and production
planning for green hydrogen by off-shore wind parks.

ERS plays an important role in the School’s entrepreneurship
activities through its Management Transfer Lab (MTL). For
instance;

“Business Administration meets Female Entrepreneurs”
is an ongoing series of talks by female entrepreneurs for
budding entrepreneurs and a broader audience.

The School supports a number of start-ups with socially
responsible products, such as CarbonStack, a technology
start-up for CO, compensation.

School start-up Vytal uses digital technology and Al to
revolutionize recyclable packaging systems for
restaurants.

Two master students who have developed a fully
automated intelligent air ventilation system for older
residential buildings are working out of the School’s

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Corporate Social
Responsibility (CSR),
Accounting,
Entrepreneurship,
Finance, Human
Resources,
Responsible
Management
Education, Social
Entrepreneurship,
Sustainable Supply
Chain Management



coworking space. They have received University funding
to develop their product.

The School is committed to further developing ERS through its
connections with practice by consulting with the Advisory Board,
and in strengthening data collection and communications.



People accountable and responsible for ERS/
RME

Impact Purpose

Academic and administrative staff are responsible for ERS/RME
at the School and University levels.

Impact Statement

Faculty of Business Administration:

« Prof. Anne Lauscher, Representative for Equal
Opportunities, anne.lauscher@uni-hamburg.de

* Prof. Simone Neumann, Representative for Sustainability,
simone.neumann@uni-hamburg.de

* Antonia Alves Schliinzen, Faculty Administration and
PRME Reporting Officer, antonia.alves.schluenzen@uni-

hamburg.de

University of Hamburg:

* Prof. Laura Marie Edinger-Schons, Chief Sustainability
Officer (CS0), laura.marie.edinger-schons@uni-
hamburg.de, sustainability@uni-hamburg.de

- Dr. Stefanie Reustlen, Sustanibility Officer, stefanie.reustl
en@uni-hamburg.de

Values QUESTIONS 3/3 o0BJECTS 0/0 NARRATIVE 5/5

3. List the names, positions, and email addresses of all people responsible and accountable
for RME at the PRME Signatory Member

Applicable Date Range

Oct. 1, 2023 - Sept. 29,
2025

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Responsible
Management
Education



Teach QUESTIONS 1/1 0BJECTS 3/3 NARRATIVE 3/2

1. The PRME Signatory Member involves the following elements of RME in its degree

programs. Mark all that apply.

./ Guest speakers and showcase events

Event
Title: Guest lectures on ERS-related themes

Description: A number of modules at bachelor and master level
feature guest lectures from practitioners on Ethics, Responsibility
and Sustanibility (ERS) or ERS-related themes: 21% of Bachelor
modules include guest lectures on ERS-topics. 13% of the Master
modules include guest lectures on ERS-topics.

W, Topics in various courses at the discretion of the
professor

Date: 09/08/2024
Language: English
Sharing Rights: Public

Event Date Range: 10/01/
2022 -30/09/2027

Location: Faculty of
Business Administration

Speakers: Practitioners

Description: Guest
speakers on ERS themes



Business Administration Modules which feature guest speakers on ERS topics

Source: Module Handbooks 2022

Level |Module Name (English version) Core, methods, Name of specialization Language
specialization, or elective |(when relevant)
B.Sc.  Entrepreneurship and Digital Transformation Core - en
B.Sc. Financial Accounting Core - ger
B.Sc.  Marketing Core - ger
B.Sc. Investment and Finance Core - ger/en
B.Sc.  Principles of Risk Management and Insurance ~ Specialization Finance, Banking, and en
Insurance
B.Sc. Private Banking Specialization Finance, Banking, and en
Insurance
B.Sc. Media Management Specialization Marketing ger
B.Sc.  Retail and Service Marketing Specialization Marketing ger
B.Sc. Seminar Marketing Specialization Marketing ger
B.Sc.  CurrentIssues Marketing 1 Specialization Marketing ger
B.Sc.  CurrentIssues Marketing 2 Specialization Marketing ger
B.Sc.  Strategic Marketing Simulation Game Specialization Marketing ger
B.Sc. Current Issues of Business Start-Ups 1 Specialization Marketing ger
B.Sc. Current Issues of Business Start-Ups 2 Specialization Marketing ger
B.Sc.  The Entrepreneurial Firm: Building & Managing Specialization Corporate Management en
Professional Organizations
B.Sc. Current Problems of Information Systems Specialization Information Systems ger
B.Sc.  Business Taxation Specialization Auditing and Taxation ger
B.Sc.  Business Taxation and Tax Management Specialization Auditing and Taxation ger
B.Sc.  CurrentlIssues in Auditing and Taxation Specialization Auditing and Taxation ger
B.Sc. Impact of Taxation on Choice and Charge of Specialization Auditing and Taxation ger
Corporate Legal Form
M.Sc.  Brand Policy Specialization Marketing ger
M.Sc.  Seminar Marketing Specialization Marketing en
M.Sc.  Current Issues in Marketing A Specialization Marketing en
M.Sc.  CurrentIssues in Marketing B Specialization Marketing en
M.Sc.  Kolloquium Marketing Specialization Marketing en
M.Sc.  Current Issues of Business Start-Ups A Specialization Marketing en
M.Sc.  Current Issues of Business Start-Ups B Specialization Marketing en
M.Sc.  Special Issues in Auditing Specialization Auditing and Taxation ger
M.Sc.  The Impact of Taxation on Investment and Specialization Auditing and Taxation ger
Finances
M.Sc.  Value Added Taxation, Inheritance und Real Specialization Auditing and Taxation ger
Estate Transfer Taxes
M.Sc.  Seminar on Auditing and Taxation Specialization Auditing and Taxation ger
M.Sc.  Financial Statement Analysis and <reporting Elective - ger
M.Sc.  Digital Innovation Lab Elective - en




Learning Object
Title: Examples of topics in courses

Description:

Date: 31/07/2024
Language: English
Sharing Rights: Public

Department: Faculty of
Business Administration -
Professorship of Data
Science

Learning Object Subject:
Ethics and Modern Al

Educational Level: Master

Learning Outcome: By the
end of this course,
students will be able to
understand and articulate
the theoretical
fundamentals of both
ethics and machine-
learning based Al. They
will be equipped to
identify and discuss
ethical issues in modern
Al, specifically in the
context of text
processing, including
fairness, inclusion,
privacy, environmental
sustainability, and dual
use. Students will analyze
the technical origins and
negative impacts of these
ethical issues and
develop strategies for
their mitigation.
Additionally, they will
explore the applications
of modern Al for social
good, gaining a
comprehensive
understanding of the
interplay between Al
technology and ethical
considerations.

Interactivity Type: The
course takes place in the
form of lectures and
interactive exercise and
discussion groups

Description:

In this master course,
students look at the
intersection of modern Al
and ethical



considerations: in
particular, laying out the
theoretical fundamentals
of both, ethics and
machine-learning based
Al. Ethical issues related
to modern Al are
discussed using the
example of text
processing. More
specifically, fairness,
inclusion, privacy, and
environmental
sustainability issues, as
well as topics around the
issue of dual use will be
discussed. For each
issue, the students will (a)
discuss the technical
origin of the issue, (b) the
nature of its (negative)
impact, and (c) how to
mitigate those issues.
Finally, applications of
modern Al for social good
are looked at.

URL:
https://www.bwl.uni-
hamburg.de/en/ds/
teaching/course-
descriptions.html

Courses with RME in the course-level learning goals (excluding PhD)



UH

L2 % Universitait Hamburg FACULTY
DER FORSCHUNG | DER LEHRE | DER BILDUNG OF BUSINESS ADMINISTRATION

Ethics and Modern Al (Master)
Prof. Anne Lauscher, Summer Semester 2024

In this master course, we will look at the intersection of modern Al and ethical considerations:
in particular, we will start by laying out the theoretical fundamentals of both, ethics and
machine-learning based Al. Next, we will discuss ethical issues of modern Al using the example
of text processing. In particular, we will discuss fairness, inclusion, privacy, and environmental
sustainability issues, as well as topics around the issue of dual use. For each issue, we will (a)
discuss the technical origin of the issue, (b) the nature of its (negative) impact, and (c) how to
mitigate those issues. Finally, we will look at the other side of the coin: applications of modern
Al for social good.

Source: https://www.bwl.uni-hamburg.de/en/ds/teaching/course-descriptions.html

Link to course: Ethics and Modern Al




Learning Object
Title: ERS as a learning goal at the module level

Description: Modules with ERS-related learning goals: 72% of
Bachelor modules include ERS content, examples and/or
perspectives in their course-level learning objectives. 50% of
Master modules include ERS content, examples and/or
perspectives in their course-level learning objectives.

Date: 09/08/2024
Language: English
Sharing Rights: Public

Department: Faculty of
Business Administration

Learning Object Subject: B
usiness Administration

Educational Level: B.Sc. &
M.Sc.

Learning Outcome: Sociall
y-responsible decision
making: Graduates can
think and act ethically,
responsibly, and
sustainably.

Interactivity Type: Module
s (lectures, tutorials,
seminars)

Description: ERS-related
Intended Learning
Outcomes "Socially-
responsible decision
making" and/or
“International mindset"
are a key learning
objective in these
modules.



B.Sc. and M.Sc. Modules with ERS-related ILOs

Prog- Module Name (English version)
ram

B.Sc. Entrepreneurship and Digital Transformation
B.Sc. Fundamentals of Accounting

B.Sc. Human Resources Management

B.Sc. Business Law

B.Sc. Investment and Finance

B.Sc. Empirical Business Research

B.Sc. International Management
B.Sc. Conslidated Financial Statements
B.Sc. Principles of Risk Management and Insurance

B.Sc. Corporate Finance

B.Sc. International Finance

B.Sc. Seminar: Finance, Banking and Insurance

B.Sc. Managing Integrated Care Programs

B.Sc. Price Management
B.Sc. Fundamentals of Customer Relationship
Management (CRM)

B.Sc.  The Entrepreneurial Firm: Building & Managing
Professional Organizations

B.Sc. Management of Human Ressources: Personnel
Planning

B.Sc. European and Public Business Law

B.Sc. Seminar Management
B.Sc. Introduction to Scientific Research in Information
Systems

B.Sc. Company Law

M.Sc.  Decision Theory

M.Sc.  Market Research

M.Sc.  Asset Management |

M.Sc.  Corporate Risk Management

M.Sc.  Investment Banking and Capital Markets
M.Sc.  Insurance Economics

M.Sc.  Seminar on Finance and Insurance

M.Sc.  Health Economic Evaluation

M.Sc.  Pharmaceutical Markets & Market Access
M.Sc.  Sales Promotion Management

M.Sc.  Management of Employee Relations
M.Sc.  Managing Skills and Competencies

M.Sc.  Intercultural Management

M.Sc.  Customer Centricity

M.Sc.  Special Issues in Auditing

M.Sc.  Empirial Auditing and Accounting Research

M.Sc.  Digital Innovation Lab
M.Sc.  ITand Business Process Sourcing

Core, methods,
specialization, or
elective

Core
Core
Core
Core
Core
Core
Specialization

Specialization
Specialization

Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Electives

Methods

Methods

Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization
Specialization

Elective
Elective

Name of specialization  Language

(when relevant)

- eng
- ger
- ger
- ger

- ger/eng

- ger
Corporate Management ger

Auditing and Taxation eng
Finance, Banking,and  eng
Insurance
Finance, Banking,and  eng
Insurance
Finance, Banking,and  eng
Insurance
Finance, Banking,and  ger
Insurance
Health Care Managemer ger
Marketing eng
Marketing ger

Corporate Management eng

Corporate Management ger

Corporate Management ger

Corporate Management ger

Information Systems  eng

- ger
- eng
- ger
Finance, Banking,and  eng
Insurance
Finance, Banking,and  eng
Insurance
Finance, Banking,and  eng
Insurance
Finance, Banking,and  eng
Insurance
Finance, Banking,and  ger
Insurance
Finance, Banking,and  eng
Insurance
Finance, Banking,and  ger
Insurance
Finance, Banking, and  ger
Insurance
Finance, Banking,and  ger
Insurance
Finance, Banking,and  ger
Insurance
Finance, Banking, and  ger
Insurance
Finance, Banking,and  eng
Insurance
Auditing and Taxation ger
Auditing and Taxation eng

- eng

ILO 5:
Socially-
responsible
decision
making

X

X
X
X

xX X X X

xX X X X

ILO 6:
International
mindset



ERS as a learning goal at the module level

Impact Purpose

To ensure that ERS is a major part of the programs, the School
tracks the Intended Learning Outcomes (ILOs) and ERS-related
content in each module.

Impact Statement

Intended Learning Outcomes (ILOs)

The bachelor and master programs each have 6 Intended
Learning Outcomes (ILOs). In each program, 2 of these relate to
ERS/RME:

ILO 5: “Socially-responsible decision making: Graduates think
and act ethically, responsibly, and sustainably.” Listed as module
learning outcome: 21% of bachelor modules, 20% of master
modules.

ILO 6: "International mindset: Graduates engage respectfully and
successfully with different cultures and perspectives in an
international context; and graduates communicate competently

and have good negotiation skills in an intercultural context (M.Sc.

only). Listed as module learning outcome: 13% of bachelor
modules, 11% of master modules.
ERS-related content in modules and student theses

ERS content in modules B.Sc. M.Sc.
%) (%)

ERS content, examples, and/or 70 38

perspectives

Course and/or reading materials 30 27

on ERS topics

Ethics in research/good scientific 49 39

practice

ERS case studies 20 30

ERS in practice 33 32

Thesis: ERS is a key aspect 37 43

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Corporate Social
Responsibility (CSR),
Accounting,
Entrepreneurship,
Finance, Human
Resources,
Responsible
Management
Education, Sustainable
Supply Chain
Management

The signatory’s pedagogical approach, which includes RME in all degree program design and

pedagogical innovations



Pedagogical approach

Impact Purpose

The School's Mission and Values, which were first developed in
2022 and reworked in 2024, have greatly strengthened the focus
on ERS/RME in education. This is reflected in the 5-year strategy
also launched in 2022.

In 2022, the School developed formal Intended Learning
Outcomes (ILOs) for its flagship bachelor and master programs
in business, which form the core of its curriculum.

The School's programs have 6 Intended Learning Outcomes, 2 of
these are closely related to ERS/RME.

ILO 5: “Socially-responsible decision making: Graduates think
and act ethically, responsibly, and sustainably.”

ILO 6: "International mindset: Graduates engage respectfully and
successfully with different cultures and perspectives in an
international context; and graduates communicate competently
and have good negotiation skills in an intercultural context (M.Sc.
only)

In each module description, the relevant ILOs are listed in the
learning goals.

The School is constantly strengthening the place of ERS in
existing modules, and developing further modules primarily
focused on ERS topics. In the last 2 years, it has strengthened the
ERS focus in its faculty, hiring 2 new professors with a clear
focus on ERS: one combining Al and ethics, and the other
logistics and sustainability.

In modules, the types and themes of ERS content are tracked.
Moreover, student demand for ERS related topics is strong, and
appears to be growing. In 2023, the School introduced a prize for
best bachelor and best master thesis in which ERS is a central
theme.

Impact Statement

The formal push within the School to promote ERS is raising
awareness of key issues amongst academic staff and students.
The offer of modules related to ERS in the last 3 years has
increased markedly, and it is growing.

Applicable Date Range

Nov. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Accounting, Corporate
Social Responsibility
(CSR),
Entrepreneurship,
Finance, Human
Resources,
Responsible
Management
Education, Social
Entrepreneurship,
Sustainable Supply
Chain Management

RME is in the signatory’s educational vision, so that it drives the signatory’s business model and all

educational efforts, courses, programs, degrees, and non-degrees



ERS/RME is at heart of the School's Mission,
Vision and Values

Impact Purpose

In 2024, the School redeveloped its Mission, Vision, and Values
statements, placing ERS/RME at the heart of its research and
research-based education.

As part of a German public university, the School does not charge
fees and is not an educational business.

Impact Statement

The increasing focus on ERS/RME since 2022 has seen the
School's greatly strengthen its educational offer in this field, and
it continues to grow.

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Accounting, Corporate
Social Responsibility
(CSR), Business Law,
Entrepreneurship,
Human Resources,
Finance, Social
Entrepreneurship,
Responsible
Management
Education, Sustainable
Supply Chain
Management



Research QUESTIONS 1/1 o0BJECTS 1/1 NARRATIVE 3/3

1. The PRME Signatory Member involves the following elements of RME in its research
endeavors. Mark all that apply.

Research funding specifically related to responsibility

Funding for ERS-related research Applicable Date Range
Impact Purpose Oct. 1, 2022 - Sept. 30,

School researchers are funded by the School, the University, and 2V
through third-party funding. Oowner
Third-party funding is almost invariably tied to specific research
projects like the Research Training Group “Managerial and
economic dimensions of health care quality," which is a
structured doctoral program in health economics funded by the Contributors
German Research Foundation (DFG). This content of this

Antonia Alves
Schliinzen

Antonia Alves

program is closely related to SDG 3: Good health and well-being. Schliinzen

Impact Statement Sharing rights

Third-party funding for ERS-related research is an important Public

source of funding for School professors, and especially for

"Health Economics," one of the School's Key Research Areas. Language
English
Country
Germany
Subjects
Business

Administration,
Accounting, Corporate
Social Responsibility
(CSR),
Entrepreneurship,
Finance, Human
Resources,
Responsible
Management
Education, Social
Entrepreneurship,
Sustainable Supply
Chain Management

Faculty members must report their responsibility-related research publications regularly



ERS-related research

Impact Purpose

The School collects data on publications from its academic staff
to track how important ERS is in its research.

Impact Statement

ERS is central to the School's research.

In the years 2020 to 2022, academic staff published 117
research articles (35% of the articles in these years) related to
ERS, with 17 appearing in top-ranked international journals (FT50
journals and/or journals ranked A+/A in Jourqual-3, the German
system for business journal ranking).

107 out of the 117 ERS-related articles addressed the following
five SDGs:

+ SDG 3: Good health and well-being: “Ensure healthy lives
and promote well-being for all at all ages.” 66 articles.

+ SDG 8: Decent work and economic growth: “Promote
sustained, inclusive and sustainable economic growth,
full and productive employment and decent work for all.”
14 articles.

+ SDG 9: Industry, innovation and infrastructure: “Build
resilient infrastructure, promote inclusive and
sustainable industrialization and foster innovation.” 11
articles.

+ SDG 12: Responsible consumption and production:
“Ensure sustainable consumption and production
patterns.” 6 articles.

+ SDG 16: Peace, justice and strong institutions: “Promote
peaceful and inclusive societies for sustainable
development, provide access to justice for all and build
effective, accountable and inclusive institutions at all
levels.” 10 articles.

Responsibility-related regular research seminars

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Accounting, Corporate
Social Responsibility
(CSR),
Entrepreneurship,
Finance, Social
Entrepreneurship,
Responsible
Management
Education, Human
Resources,
Sustainable Supply
Chain Management



Event
Title: Health Economics Research Seminars

Description: Research seminars are held by different sections of
the School and often address ERS-related themes. The health
economics research seminar presents research typically related
to SDG 3: Good health and well-being.

Research awards for responsibility-related research

Examples of ERS-related awards for School
researchers

Impact Purpose
School academic staff have won several awards for ERS-related
research. These include:

. Prof. Knut Haase won best paper award from the VHB
(German organization of business administration
researchers) in 2021 for the paper A Pilgrim Scheduling
Approach to Increase Safety During the Hajj.

. Prof. Anne Lauscher was named one of the Top 100
women in Al Ethics for 2023.

Impact Statement

The School has an excellent reputation for research, and a large
section of this is related to ERS (35% of publications between
2020 and 2022 were related to the SDGs).

Date: 09/08/2024
Language: English
Sharing Rights: Public

Event Date Range: 15/04/
2024 -07/08/2024

Location:

Hamburg Center for
Health Economics,
Hamburg

Speakers: Various

Description: Research
Seminar

URL:
https://www.hche.uni-
hamburg.de/en/
veranstaltungen/
research-seminar.html

Applicable Date Range

Jan. 1, 2020 - Dec. 31,
2022

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration



Partner QUESTIONS 2/2 o0BJECTS 0/0 NARRATIVE 3/3

1. The PRME Signatory Member partners with business, government, civil society and
academia to advance responsibility-related education, research, or practice in the
following ways. Mark all that apply.

Informing: knowledge translation and dissemination

Knowledge transformation and dissemination

Impact Purpose

School researchers actively disseminate their research findings
through several channels.

* Press releases

* University and School website articles and interviews.
These are aimed at a more general audience (e.g.
interviews in the series "Doing the Research")

* Discussing their work in media.

* Publishing in practical journals.

* Roles on boards and government committees.

- Participating in events like "Wissen vom Fass" (Knowledg
e on tap), where they present their research in non-
University settings for a general audience.

* Media conferences

* Novel formats, such as the European COvid Survey
(ECOS) Dashboard

Impact Statement

School researchers are highly active in disseminating their work
to different, non-academic publics.

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Accounting, Corporate
Social Responsibility
(CSR),
Entrepreneurship,
Finance, Human
Resources,
Responsible
Management
Education, Social
Entrepreneurship,
Sustainable Supply
Chain Management

Problem solving: joint problem-solving with external partners in a purposeful relationship



Description of partnering activities that involve
problem-solving

Impact Purpose

The School's focuses on quantitative and empirical research and
research-based education. Researchers typically use real world
(big) data and data science approaches to solve important, real
world management problems. School researchers work on
numerous ERS-related research projects with commercial
practice partners. Examples include:

German health insurers: Several research projects with
real-world applications, including projects on outcome
indicators for hospital care, and harmonizing
reimbursement across sectors,

Red Cross (Germany, Austria): Series of projects on
marketing to increase blood donations,

Edeka (major supermarket chain): a leader in organic and
ethical food with multiple projects with professors at the
School, e.g., on how to motivate consumers to bring their
own shopping bags to the store,

Port of Hamburg: In the TwinSim project, a digital twin of
the port has been developed to counter rising costs and
competition, and to reduce emissions,

MOIA (VW'S electric ride sharing project): Modelling
route planning for maximum efficiency,

Insurance industry partners: Regulation research projects
on risk, climate change, and fraud, and

Orstedt and Westkiiste100: System and production

planning for green hydrogen by off-shore wind parks.
ERS also plays an important role in the School's entrepreneurship
activities. For instance;

“Business Administration meets Female Entrepreneurs”
is an ongoing series of talks by female entrepreneurs for
budding entrepreneurs and a broader audience.

The School supports a number of start-ups with socially
responsible products, such as CarbonStack, a technology
start-up for CO2 compensation.

Two master students who have developed a fully
automated intelligent air ventilation system for older
residential buildings are working out of the School’s
coworking space. They have received University funding
to develop their product.

The School is committed to further developing ERS through its

connections with practice by consulting with the Advisory Board,
and in strengthening data collection and communications.

Impact Statement

The School's commitment to empirical research and its work with
external partners means that it has a real-world impact that fits
perfectly with the School's mission to “"contribute valuable data-
driven insights and foster critical thinking for a sustainable
future."

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Accounting, Corporate
Social Responsibility
(CSR),
Entrepreneurship,
Finance, Human
Resources,
Responsible
Management
Education, Social
Entrepreneurship,
Sustainable Supply
Chain Management



EQUIS (EFMD Quality Improvement System)

Description of the relationship between the
PRME Signatory Member and the identified
institutions

Impact Purpose

The Faculty of Business Administration was awarded 3-year
EQUIS Accreditation in 2023, making it only the fourth business
school from a German public university to be EQUIS accredited.

Impact Statement

In developing its Mission and Values in 2022, and striving for
EQUIS accreditation, the School formalized and reaffirmed its
commitment to Ethics, Responsibility, and Sustainability across
all areas. The School strengthened this commitment with the
new mission, vision, and values statement in 2024.

Partner QUESTIONS 2/2 o0BJECTS 0/0 NARRATIVE 3/3

2. Indicate below whether your school is accredited, ranked, associated or member of any of
the following institutions.

Applicable Date Range

Oct. 3,2023 - Oct. 2,
2026

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Responsible
Management
Education



Practice QUESTIONS 2/2 oBJECTS 11/10 NARRATIVE 8/0

1. Has the PRME Signatory Member or its governing parent institution adopted policies that
are intended to influence how faculty, staff and students the school’s support its
commitment to RME? If so, share the adopted policies.

Employee equity, diversity, inclusion

Policy Date: 31/07/2024
Title: Policies on employee (including faculty) equity, diversity, Language: English
inclusion

Sharing Rights: Public

Description: Equal Opportunity Strategy (2023-2027) - PDF
Scope: Students,

academic staff and
administrative staff
throughout the Faculty of
Business Administration

Enforcement Date: 01/01/
2023

Revision Date: 31/12/202
7

Number Of Pages: 31

Publisher: Faculty
administrative staff

Media: Website
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1. INTRODUCTION

The Faculty of Business Administration formally commits to equal opportunities consisting of gender

equality, providing work-family-life balance and nurturing diversity, which is consistent with the equal
opportunity strategy of. Universitat Hamburg. Equal opportunities play a pivotal role in the Faculty of

Business Administration’s strategic focus on ethics, responsibility, and sustainability (ERS).

1.1 PROCESS

In the following, we describe steps taken by the faculty to develop the strategic equal opportunities plans:

» creation of the data basis in coordination with the Equal Opportunity Unit, the Data Management and
Institutional Research Unit, and the Smart Administration Unit

» research and analysis of comparative data

» research of other equal opportunity plans and their measures (fields of business administration and
other subjects)

» regular core group meetings from June to December 2022

» exchange with and collection of ideas from status groups, particularly from academics in the qualifica-
tion phase with care obligations

» committee meetings

The planning process followed the guidance of the Equal Opportunity’s Unit official documentation.

INTRODUCTION 05
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1.2 METHODOLOGY

Based on a comprehensive data analysis and discussions, the faculty of business administration identi-
fied key areas that will be strategically strengthened through equal opportunity measures. Time periods
and frequencies, key performance indicators (KPI), and responsibilities were defined for each measure
in order to ensure monitoring of the implementation and subsequent evaluation.

Performance evaluation: This Equal Opportunity Plan includes both qualitative and quantitative

KPIs. We define KPIs on the measure level (e.g., “takes place each semester” instead of “proportion

of women increases by X% to Y %”), because—ultimately—we can measure the improvement of the
situation (e.g., higher proportion of female doctoral researchers) but cannot convert attributions into
different measures (e. g., “information event on academic career paths”) or other factors that cannot be
influenced.

Responsibilities and implementation: Operational responsibilities are defined and, if necessary, the
corresponding processes are described in a table. The faculty administration is responsible for collecting
data, which informs the annual statement of accounts. The equal opportunity representative regularly
invites the person(s) responsible to a meeting on the suitability and possible further development of
the measures.

The main objective of the equal opportunity strategic plan is to nurture an environment where gender
equality, compensation for disadvantages, consideration of care obligations, and the absence of all
forms of discrimination are fully embraced by in every aspect of university life at the Faculty of Business
Administration. The equal opportunity strategic plan includes allocation of financial resources and staff
to key measures as well as many communicative measures that constantly raise awareness to equal
opportunities. The ultimate goal of this equal opportunity strategic plan is to achieve its gender
equality and that future equal opportunity plans will no longer be required.

INTRODUCTION
UNIVERSITAT HAMBURG = EQUAL OPPORTUNITY STRATEGIC PLAN









2. CURRENT SITUATION

Initially, the achievement of the objectives of the last Equal Opportunity Plan’s four measures will be reflec-
ted upon and evaluated where possible. Subsequently, the compiled data will be analyzed as the basis of the

Equal Opportunity Plan.

2.1 EQUAL OPPORTUNITY PLAN 2018—2022

Elisabeth Eisfeld Postdoctoral Funding Program for female early career researchers

Primarily aimed at female postdoctoral researchers and junior professors within the faculty who require
financial support for their research. Founded in 2014, it mainly funds stays abroad in order to increase the
international visibility of female early career researchers and to facilitate networking opportunities.
Assessment: The Elisabeth Eisfeld Postdoctoral Funding Program has been successfully established. Funds
were regularly accessed during the monitoring period. The measure should be continued.

Mentoring for female students and doctoral researchers

Conduct a mentoring program in the faculty and support University mentoring programs.

Assessment: A mentoring program for students and doctoral researchers that takes gender aspects into
account has been established. The measures should be continued in a specified form [#5].

CURRENT SITUATION
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Promoting diversity in teaching and research

Increase networking and international exchange by promoting and facilitating more international part-
nerships and exchange programs to familiarize faculty members with foreign cultures and deepen their
understanding of them.

Assessment: A double master’s degree program was successfully introduced. The faculty strategy should

introduce internationality as an objective.

Participation in collaborative measures with the engineering sciences and STEM subjects

in order to attract female applicants to the degree programs in industrial engineering and
management

Participation in Girls’ Day, Boys’ Day, and collaborations with other faculties

Assessment: Previous measures have not noticeably increased the proportion of women. Thus, the new
Equal Opportunity Strategic Plan includes additional measures to increase the number of female first-
year students.

Balancing studies, work, and family life

The Faculty is planning to introduce flexible regulations to help its members reconcile their academic,
professional, and family obligations (such as childcare or care for dependent relatives). It collaborates
closely with the University’s Family Office to this end.

Assessment: The BWLternzeitmodell (Faculty of Business Administration parental leave model) was

successfully established and awarded the nonmonetary 2020 Equal Opportunity Prize 2020 of Universi-
tat Hamburg. The measure will be continued. In discussions with parents from the research associates
status group, it was reported that supervisors are making efforts to ensure compatibility, that consi-
deration is being shown, and that all parties are working to find flexible solutions. At the same time,
further measures were specified for the new Equal Opportunity Strategic Plan [#16] .

2.2 DATA BASIS 2017 —2021

The following is time series data related to equal opportunity and diversity. In each case, the data are
interpreted, the expected trend is commented on, the need for action is identified, and the related mea-
sures are referred to.

CURRENT SITUATION
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TABLE 1: STUDENTS

(active students and students on a leave of absence; excluding students that have withdrawn)

Bachelor of Science
in Business Administration

Master of Science
in Business Administration

Bachelor of Science in Industrial
Engineering and Management

Master of Science in Industrial
Engineering and Management

Bachelor of Science / Bachelor of

Education in Teacher Training in
Vocational Education Economics

Master of Education

in Vocational Education Economics

Total

of which females

Total

of which females

Total

of which females

Total

of which females

Total

of which females

Total

of which females

2017

1.149
54%

660
47 %

542
25%

251
25%

231

53%

169
62%

2018

1.127
52%

711
50%

547
24%

258
27 %

219

54%

149
60 %

2019

1.033
51%

678
53%

552
23%

289
27%

216

52%

158
53%

2020

1.099
48%

676
54%

566
23%

280
27 %

174

55%

154
54%

Source: Official student statistics; 1 December (winter semester) for all subject semesters; Data Management and Institutional Research Unit

TABLE 2: GRADUATES

(active students and students on a leave of absence; excluding students that have withdrawn)

Bachelor of Science
in Business Administration

Master of Science
in Business Administration

Bachelor of Science in Industrial
Engineering and Management

Master of Science in Industrial
Engineering and Management

Total

of which females

Total

of which females

Total

of which females

Total

of which females

2017

246
51%

219
43%

20
27 %

60
27%

2018

210
54%

173
43%

85
29%

73
25%

2019

224
58%

186
46 %

112
26%

49
27%

2020

191
51%

165
55%

85
25%

84
25%

2021

1.067
47 %

624
52%

559
23%

270
23%

150

54%

121
60 %

2021

196
61%

186
55%

92
22%

65
32%

Source: University statistics; each graduation year (winter semester and following summer semester); Data Management and Institutional Research Unit

UNIVERSITAT HAMBURG =

CURRENT SITUATION
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Interpretation

Business administration and teacher training degree programs: In the bachelor’s degree program, the
genders are equally distributed; this also applies for the master’s degree and teacher training degree
programs. The preliminary data for 2022 show a continuation of this trend, and there is no evidence to
show this trend will change.

Industrial engineering and management degree program: The proportion of women in the bachelor’s
degree program is 25 percent. This proportion is at least the same in the master’s degree program,
meaning there is no leaky pipeline. The expected trend indicates neither a significant drop nor a signi-
ficant improvement in these proportions. Together with the Hamburg University of Applied Sciences
(HAW), the faculty is pursuing the goal of increasing the proportion of women.

Required activity

Industrial engineering and management degree program: Since the proportion of women transitio-
ning to the master’s degree program has remained stable, the focus should continue to remain on the
bachelor’s degree program [#1][#2].

TABLE 3: DOCTORAL RESEARCHERS
(enrolled doctoral researchers and completed doctorates)

2017 2018 2019 2020 2021

Enrolled doctoral researchers Total 127 138 136 132 127
of which females 39% 41% 41% 40% 44%

Completed doctorates Total 19 19 19 18 24
of which females 42% 47 % 47 % 50% 29%

Source: Official university statistics; 1 December each graduation year; Data Management and Institutional Research Unit

Interpretation

Since completion of the Master of Science in Business Administration is evenly distributed, a latent
decline in the proportion of women (leaky pipeline) can already be observed. However, the 40:60 ratio
remains close to being fulfilled. The data series up to 2020 suggest that men either take longer or drop
out more frequently. In 2021, a very large number of men graduated but the proportion of women gra-
duating fell. The effects of the pandemic may have also played a role here, but that can only be analy-
zed meaningfully with a larger data set. Preliminary data for 2022 reveal that this trend continued, and
an improvement rather than a deterioration is expected.

12 CURRENT SITUATION
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TABLE 4: ACADEMIC STAFF
(incl. externally funded; not incl. scholarships/externals)

Professors Total

(permanent, incl. W1, cover) of which fernales

Teaching staff Total
(permanent, Section 28 subsection 3

HmbHG teaching and other) of which females

Doctoral researchers Total
(untenured, particularly according to
Section 28 subsection 1and, partially,

Section 28 subsection 3 HmbHG) of which females

Postdoctoral researchers Total

(permanent, Section 28 subsection 2

HmbHG, further qualification after

doctorate) of which females

Total

2017

24
21%

11

45%

71

35%

33%
115

2018

26
27 %

11

45%

86

41%

13

23%
136

2019

26
27 %

10

50%

98

44%

10

30%
144

KoPers; official university statistics; 1 December in total number of staff; Data Management and Institutional Research Unit
Note: Since this breakdown of staff is not found in the University’s staff statistics, staff data from KoPers (previously Paisy) was broken down manually; although

the University staff statistics are also based on Paisy/KoPers data, overall, the differences are minimal and cannot be explained even after multiple checks.

Interpretation

2020

26
27 %

10

50%

98

46%

12

42 %
146

2021

26
23%

11

55%

83

47 %

18

33%
138

Professors: According to the federal data available for 2020, 27 percent of the faculty’s economics profes-

sors are female, which is well above the national average of 20 percent.' In 2022, the proportion of women

will increase to over 30 percent as a result of two new appointments of female professors. However, a

further increase in the proportion of women during the period up to 2027 will be more incremental as only

two to three new appointments are planned for that period.

Teaching staff (permanent): Here, a balanced distribution of gender can be seen. Little change is expected

for the next 1015 years, due to the low number of cases and the expected retirement of staff from 2035.

Employed doctoral researchers: The proportion of women has steadily improved to over 40 percent. The

proportion of women among employed doctoral researchers is higher than the proportion of enrolled

1 DESTATIS (2021). Bildung und Kultur. Personal an Hochschulen. Note: In economics, the data for business admi-
nistration and economics are combined. An even lower proportion of women is expected in economics. However, since the
proportion of women in economics is much smaller than in business administration, the overall effect appears negligible

allowing for comparison.

CURRENT SITUATION
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female doctoral researchers overall. Thus, the proportion of men is higher among externals and scholar-
ship holders. It is difficult to predict a trend here.

Postdoctoral researchers: The low case numbers clearly show a leaky pipeline between doctoral researchers
and postdoctoral researchers. With appropriate measures in place, a positive trend can be expected; how-
ever, the proportion of women can only be increased very slowly due to the limited number of positions.

Total staff: In terms of University staff in economics?, the faculty has been above the national average
for the past five years. However, this aggregate number remains only an indicator and does not solve the

problem of the leaky pipeline.

Adjunct lecturers: The gender distribution of teaching contracts was not presented and analyzed. Here,
there are strong fluctuations and too few cases to make further analysis not appear very useful.

Required activity
There is a need for action with regard to increasing the proportion of women among professors [#6] and
postdoctoral researchers [#8].

STAFFING OF COMMITTEES AND BODIES

The faculty has largely implemented all legal requirements with regard to the composition of committees
and commissions.

Staff selection commissions could not always be sufficiently staffed with equal representation, which
should be avoided in the future. The Equal Opportunity Unit regularly raises awareness of this issue.

During the period of validity of the last Equal Opportunity Plan, women were very clearly underrepresen-
ted in the office of the dean, so that measures [#9] and [#10] should be taken. As of 1 December 2022, two
out of four members of the office of the dean are female.

2 DESTATIS (2021). Bildung und Kultur. Personal an Hochschulen.
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3. EQUAL OPPORTUNITY
OBJECTIVES AND MEASURES

At all levels, the faculty strives to raise the awareness of all stakeholders for the three pillars of equality at Uni-
versitat Hamburg. For this purpose, suitable measures in the respective subject areas are specified below.

EQUAL
OPPORTUNITY

GENDER DIVERSITY RECONCILIATION
EQUALITY

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES 1 7
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3.1 GENDER EQUALITY
STUDENTS

Objective: The faculty strives to achieve a realistic increase in the proportion of women in the Bachelor of
Science in Industrial Engineering and Management.

Measures KPI
Bachelor of Science in Industrial Engineering and Management

[#1] Establish gender-specific awareness raising at University Takes place annually
open day to attract interest from female prospective students—

with regard to industrial engineering and management, listing

of career opportunities specifically for women and presentation

of the Industrial Engineering and Management degree program

to female students with female role models

[#2] Engage in regular exchange with the Industrial Engineering Takes place annually
and Management examinations board.

1 8 EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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DOCTORAL RESEARCHERS

Objective: The faculty strives to maintain a 40:60 ratio of women.

Measures
Doctoral researchers

[#3] Roundtable on balancing academic career paths and care
obligations

[#4] Establish an annual dean’s list, with certificate awarded to
the top 10 percent of a cohort year. Extend invitations for net-

KPI

Takes place annually

Takes place each semester

working meetings with the Head Office for Academic Affairs that

highlight possible career paths in academia, and invitations to
female students on the dean’s list to a separate meeting

[#5] Establish “Karrierewege in Wissenschaft und Praxis” (Career Takes place regularly

paths in academia and practice) networking events, in which
female professors discuss their career paths with female pros-

pective students—possibly sponsored to ensure catering can also

be provided for internal participants.

STAFF

Objectives: Professors: The faculty is committed to increasing the proportion of women among professors.

However, only three new appointments are planned up to 2027, which permits only an incremental incre-

ase. Equal representation should be achieved among early career researchers. Employed doctoral resear-

chers: The faculty continues to strive to achieve a balanced gender representation; there is no special need

for action. Postdoctoral researchers: The proportion of women working toward a Habilitation (postdoc-

toral qualification) or are in the postdoctoral phase should not differ significantly from the proportion of

men.

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Measures KPI

Professors

[#6] Adopt gender equality as a core value Proportion of female
professors

[#7] Female junior professors (both phases) and W2 female pro- Number / amount of funding

fessors (first appointment) receive the following for the duration

of the appointment: undergraduate research/teaching assistant,

32 hours per month

Postdoctoral researchers

[#8] Financial incentives for hiring female postdoctoral resear- Number / amount of funding

chers (financed through budget funds and third-party funds
insofar as no materials or equipment is provided) for the dura-
tion of the employment (both phases): undergraduate research/
teaching assistant, 20 hours per month

COMMITTEES

Pursuant to Section 96 subsection 2 Hamburg higher education act (Hamburgisches Hochschulgesetz,
HmbHG), all autonomous bodies must have representation of at least 40 percent of both men and
women, committees with three members must include at least one member of both genders. The parity
of gender representation on committees is also established in the selection rules for the Academic Senate,
the faculty councils, and the institute and department committees at Universitat Hamburg.

Objectives: Office of the dean: Reflecting the relationship in the faculty meeting. Autonomous bodies:
Gender parity in hiring (particularly for faculty council). Advisory board: Increase in proportion of women

2 O EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Measures KPI

Office of the dean

[#9] Participation of equal opportunity representative in office- Invitation to 100 percent of

of-the-dean meetings in an advisory capacity office-of-the-dean meetings

[#10] Equal representation in office of the dean staffing or at 30 percent of positions in

least according to ratio of female professors the office of the dean held by
women during monitoring
period

Autonomous bodies

[#11] Achieve statutory gender parity in hiring or at least accor- Annual assessment of achieve-

ding to ratio of relevant status group in each status group ment of objectives

(faculty council, committee for teaching, studies and academic

reform, doctoral committee and examinations boards)

Advisory board

[#12] Recruit additional female members At least two women by 2024

3.2 RECONCILIATION
FUNDING FOR BALANCING FAMILY AND CAREER

Universitat Hamburg (and, accordingly, the Faculty of Business Administration) is a family-friendly uni-
versity where balancing career and family are a normal part of the University’s culture. The digitalization
strategy of the University/faculty is still being created, but it highlights the potential for digitalization

to ensure individuals are better able to balance their (doctoral) studies and care obligations. In 2022, the
office of the dean decided the Head Office for Academic Affairs would approve short-term need to conduct
digital teaching (e.g., when children are ill) upon notification.

Objective: The faculty aims to enable the reconciliation of family and career as far as possible and, thus,
also reduce the number of people leaving academia during the transition to the postdoctoral phase.
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Measures KPI

[#13] Elisabeth Eisfeld Postdoctoral Program (incl. bridge funding Increase number of cases
for short-term needs—e.g., childcare costs, travel expenses) funded

[#14] Roundtable on balancing academic career paths and care Takes place annually
obligations

[#15] Increase provision of information and advertising of cen- Reworking of website: 2023

tralized courses on balancing work and family and diversity (e.g.,
Equal Opportunity Unit, Career Center)

[#16] BWLternzeitmodell (Faculty of Business Administration To be continued despite strai-
parental leave model): Early appointment instead of short-term ned finances

parental leave cover without code of conduct and increased plan-

ning security for professorships which should also encourage

fathers to take more than two months of parental leave.

3.3 DIVERSITY
DIVERSITY IN THE FACULTY

Objectives: Diversity: The faculty is striving to incorporate commitment to diversity into its operations by
realistically increasing applications (and admissions) from international/diverse students to the business
administration and industrial engineering and management degree programs. This is a specific objective
of the faculty’s strategy paper. We use the term “diversity” as defined in the Universitdt Hamburg diversity
concept.

Accessibility for disabled individuals: The faculty strives to facilitate complete accessibility for disabled
individuals and a gender-neutral learning environment and infrastructure.

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Measures

[#17] Establish gender-neutral toilets in the Haus der
Betriebswirtschaft

[#18] Install tampon and sanitary pad dispensers in the toilets in
the Haus der Betriebswirtschaft (continued after pilot project)

[#19] Examine challenges for students with health issues

KPI

Implementation: 2023

Implementation: from Sum-
mer Semester 2024

Monitoring of case numbers

and challenges

DIVERSITY IN RESEARCH AND TEACHING

Objectives: Diversity should be a visible topic in research and teaching. This includes awareness and skills
of teaching staff, on the one hand, and the inclusion of gender and diversity topics in the curriculum, on
the other hand. Support for refugees: The faculty supports all University programs that provide support to
students and researchers with refugee status (currently, #UHHhilft, Hamburg Programme for Scholars at
Risk, etc.).

Measures

[#20] Increase number of English-language courses on offer
(also, English-language master track in business administration)

[#21] Issue calls to take part in central funding measures for
diversity and equal opportunity research

[#22] Include gender and diversity topics in courses

[#23] Offer workshops, gender and diversity training (to all
faculty members)

[#15] Increase provision of information and advertising of cen-

tralized courses on balancing work and family and diversity (e.g.,
Equal Opportunity Unit, Career Center)

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES
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Implementation by Winter
Semester 2023/24

Regularly through research
newsletter

Implementation during Winter
Semester 2023/24

Offered annually

Reworking of the website:
2023



3.4 OVERARCHING TASKS
SEXUAL DISCRIMINATION AND VIOLENCE

On 15 November 2021, the Executive University Board adopted and published the directive for protection
against sexual discrimination, harassment, and violence at Universitat Hamburg. The directive contains

preventative measures and procedures for intervention. Furthermore, the directive regulates duties and
procedure for Universitat Hamburg with regard to sexual discrimination, harassment, and violence its area of
responsibility. The faculty supports this directive as well as regular surveys and documentation for all status
groups through HR.

Objective: The aim is to counteract sexual discrimination and violence.

Measures KPI
Sexual discrimination and violence
[#24] Link existing services on website and regularly announce Regular invitations to contact

contact persons at the Center for Academic Advising and Psycho- persons in the faculty council
logical Counseling

EQUAL OPPORTUNITY OBJECTIVES AND MEASURES 2 5
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APPENDIX A: FORMALITIES

LEGAL FRAMEWORK

According to Section 3 subsections 4 and 5 and Section 85 subsection 1 HmbHG, Universitat Hamburg
draws up equal opportunity plans and a concept for constructively dealing with differences. The Equal
Opportunity Directive for the academic sphere of Universitat Hamburg also stipulates that decentralized
equality opportunity plans be drawn up in faculties that will be adopted by the University Senate in
accordance with Section 85 subsection 1 number 9 HmbHG (Section VI.1.1.2 Equal Opportunity Directive).

As a rule, centralized and decentralized equality opportunity plans are effective for five years (Section VI.1.1
Equal Opportunity Directive). After this period, either they are updated or new plans are drawn up.

Management staff / office of the dean in cooperation with the faculty equal opportunity representative
is responsible for drawing up and updating decentralized equality opportunity plans. The plans must also
be submitted to the faculty council and the Equal Opportunity Committee. When a plan is drawn up,

the University Senate decides; when it is updated, the Equal Opportunity Committee and the University
equal opportunity commissioner must inform the University Senate (Section VI.1.1.2 Equal Opportunity
Directive).

Section 3 subsection 5 HmbHG dated 18 July 2001 issues universities with a mandate to foster equal
opportunity. The Equal Opportunity Plan will be drawn up according to the requirements set forth in the
Equal Opportunity Directive of Universitat Hamburg dated 7 February 2019.

APPENDIX
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RESSOURCES

The faculty administration coordinates the collection of data, monitors the implementation of the
measures, and provides a yearly report in the annual statement of accounts. Staff resources are allocated
accordingly. Attached below is an example of the planned budget for equal opportunity funds for fiscal
year 2023. The office of the dean has set the 2023 budget accordingly.

[# No.] Measure content Annual budgeted
amount
[#3,4,5,..] Budget for equal opportunity representative (conferences, €5,000

guest lectures, networking meetings, dean’s list, etc.)

[#7] Funding for women W1/W1TT/W2: Undergraduate research/ €18,000
teaching assistant, 32 hours per month (expected: 3 cases)

[#8] Hiring of female postdoctoral researchers: Undergraduate €11,000
research/teaching assistant, 20 hours per month (expected:
3 cases)

[#16] BWLternzeitmodell (expected: 1.0 full-time equivalent for 12 €80,000
months)

Total budgeted amount €114,000

ENTRY INTO FORCE AND PUBLICATION

Decision in office of the dean 16 January 2023
Opinions of the faculty council 25 January 2023
Equal Opportunity Committee resolution: 30 January 2023

This Equal Opportunity Strategic Plan comes into effect on 30 January 2023.
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APPENDIX B: MONITORING THE IMPLEMENTATION,
REPORT, EVALUATION

»

»

»

Faculty administration provides administrative support and monitors implementation.

The equal opportunity representative regularly invites the person(s) responsible to a meeting on the

suitability and possible further developments of the measures;

The equal opportunity work is documented in the faculty’s annual statement of accounts (a separate

equal opportunity report is not planned).

From 2028, an overall evaluation is planned as part of the creation of the Equal Opportunity Plan.

Responsibilities and the mode of data generation and implementation are recorded for the individual

measures as follows:

No.

[#1]

[#2]

[#3]

[#4]

[#5]

[#6]

Short text on measures
Industrial Engineering and
Management | University
open day

Industrial Engineering and
Management | consultation
with chair of the examina-

tions board

Roundtable

Dean’s list

Networking meeting

Professors | proportion of
women

Unit responsible | frequency | documentation

Head of degree program Bachelor of Science
in Industrial Engineering and Management |
annually

Equal opportunity representative | annually |
short report

Equal opportunity representative | annually |
short report

Information through academic office | every
semester | invitation by equal opportunity
representative

Equal opportunity representative organizes
advisors and issues invitations | at least biennially
| sponsorship sought after

Equal opportunity representative | participation
in calls for applications and academic search pro-
cedures | no further operationalization

APPENDIX
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No.

[#7]

[#8]

(#9]

[#10]

[#11]

[#12]

[#13]

[#14]

[#15]

APPENDIX

UNIVERSITAT HAMBURG =

Short text on measures

W1/WITT/W2 | funding for
undergraduate research/
teaching assistant

Postdoctoral researchers |
funding for undergraduate
research/teaching assistant

Office of the dean | invita-
tion for equal opportunity

representative

Office of the dean | hiring

Autonomous bodies | hiring

Advisory board | recruitment
of women

Elisabeth Eisfeld Postdoctoral
Program

Roundtable

Information on centra-
lized courses on balancing
work and family life and on
diversity.

EQUAL OPPORTUNITY STRATEGIC PLAN

Unit responsible | frequency | documentation

Faculty administration monitors staff cases and
identifies opportunities | booking through equal
opportunity cost center

Faculty administration monitors staff cases and
identifies opportunities | booking through equal
opportunity cost center

Faculty administration invites and provides docu-
ments | participation documented in protocol

Equal opportunity representative emphasizes
the parity objective to acting dean | no further
operationalization

Faculty administration | monitoring via com-
mittee database | information and requests to
committees/selectors

Vice dean for research / head of administration /
controller

Equal opportunity representative / research
advisor points out possibility | booking through
equal opportunity cost center

Equal opportunity representative / faculty admi-
nistration invites | annually | protocol

Research advisor in agreement with equal oppor-
tunity representative



No.

[#16]

[#17]

[#18]

[#19]

[#20]

[#21]

[#22]

[#23]

[#24]

Short text on measures

BWLternzeitmodell

Gender-neutral toilets

Tampon and sanitary pad
dispensers

Student survey

Courses in English

Central funding measures
Gender and diversity as a
topicin courses

Gender and diversity training

Contact for advice on sexual
violence

Unit responsible | frequency | documentation

Faculty administration assesses and approves
applications | documentation in statement of
accounts

In Haus der Betriebswirtschaft | faculty administ-
ration with Department 8: Property Management
| short report

In Haus der Betriebswirtschaft | faculty administ-
ration with Department 8: Property Management
| short report

Faculty administration | annually | consultation/
evaluation with Office for Students with Disabili-

ties and Chronic llinesses

Head Office for Academic Affairs / program
director for the Bachelor of Science in Business
Administration and Master of Science in Business
Administration

Research advisor
Head Office for Academic Affairs | academic
office from 2023 as part of course announcement

request gender and diversity topics

Equal opportunity representative | offer voluntary
from 2023

Equal opportunity representative / head of admi-
nistration | annually in faculty council | protocol
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Policy

Title: Statistics on Equal Opportunities (Students and academic
staff)

Description: Equal Opportunities Reporting (2023)

Equal Opportunities Strategy

Impact Purpose

The School has an Equal Opportunities Strategy for academic
staff and for students. A particular focus is on increasing the
number of female faculty (especially professors and
(post)doctoral researchers). Since its foundation in 2014, the
representation of women in these roles has greatly increased,
with women now making up 30% of professors and around half
of doctoral graduates each year. The focus is on further
developing this trend and on increasing faculty diversity, with a
drive to hire more international staff. In the School's flagship
business administration programs, around 50% of students at
bachelor and master level are women.

Impact Statement

The ongoing commitment to equal opportunities has greatly
improved gender equality at the School. The School is continuing
this good work while also seeking to make its faculty and
students more international.

Student equity, diversity, inclusion

Date: 13/08/2024
Language: English
Sharing Rights: Public

Scope: Equal
opportunities reporting at
the School

Enforcement Date: 13/08/
2024

Revision Date: 13/08/202
4

Number Of Pages: 2

Publisher: Faculty of
Business Administration

Media: Website (to be
published this year)

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration
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EQUAL OPPORTUNITY AND DIVERSITY

(Excerpt from Section 7, Annual Report, 2023, to be published by Dec. 2024, https://www.bwl.uni-
hamburg.de/en/ueber-die-fakultaet/qovernance-verwaltung.html)

KEY PERFORMANCE INDICATORS

Student Numbers

2020 2021 2022 2023
Female students 48% 47% 47% 45%
Female students 23% 23% 23% 26%

Female students 55% 54% 52% 53%

Female students 54% 52% 53% 53%

Female students 27% 23% 25% 22%

Female students 54% 60% 58% 55%

Quelle: Official student statistics; reference date December 1t each year; including all cohorts; Section 13
Institutional Research Unit.
Note: including students on academic leave.



Graduate Numbers

2020 2021 2022 2023

Female students 51% 61% 59% 49%

Female students 25% 22% 27% 23%

Female students 55% 55% 51% 55%

Female students 25% 32% 24% 27%

Source: Official university statistics; according to examination year (Summer Semester and preceding Winter
Semester); Section 13 Institutional Research Unit.

Number of Doctoral Researchers and Graduates

2020 2021 2022 2023
Female doctoral researchers 40% 44% 40% 37%
Female doctoral graduates 50% 29% % 44%

Source: Official university statistics (Amtl. Priifungsstatistik); according to examination year (Summer Semester and
preceeding Winter Semester); Section 13 Institutional Research Unit; StiNE.
Note: Including third-party funded staff, scholarship holders and externals.

Staff (persons, not FTE)

Staff category (reference to HmbHGQ) 2020 2021 2022 2023
Professors (incl. junior professors) 26 26 29 27
Of that female 27% 23% 31% 30%
Lecturers (§ 28 (3) Lehre; Sonstige) 10 n m 10
Of that female 50% 55% 55% 50%
Postdocs (§ 28 (2); § 28 (3) Sonstige) 12 18 16 15
Of that female 42% 33% 25% 27%
Doctoral researchers 98 83 78 83
Of that female 46 % 47 % 43% 49%

Source: Official university statistics; reference date December 1t each year; each year including all cohorts; Section 13
Institutional Research Unit.
Note: Staff including third-party funded staff; excluding scholarship holders and externals.



Policy
Title: International student numbers in School programs

Description: International student numbers in School programs

Date: 13/08/2024
Language: English
Sharing Rights: Public

Scope: The Faculty of
Business Administration

Enforcement Date: 01/01/
2023

Revision Date: 31/12/202
4

Number Of Pages: 1

Publisher: The Faculty of
Business Administration

Media: Website
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INTERNATIONAL STUDENT NUMBERS
(Excerpt from Section 5, Annual Report, 2023, to be published by Dec. 2024,

FACULTY
OF BUSINESS ADMINISTRATION

https://www.bwl.uni-hamburg.de/en/ueber-die-fakultaet/qovernance-verwaltung.html)

International Student Numbers in School programs

International students

113

17

2020 2021 2022 2023
International students 94 929 95 93
in % of all students 9% 9% 9% 9%
International students 63 62 68 69
in % of all students 1% 1% 12% 12%

158

134

in % of all students

International students

18%

18

19%

24

29%

13

27%

10

in % of all students

International students

7%

20

9%

21

5%

25

5%

20

in % of all students

14%

16%

20%

16%

Source: Official student statistics; reference date December 1t each year; Section 13 Institutional Research Unit.



Equal opportunities, diversity, and inclusion at
the School

Impact Purpose

The School closely monitors gender balance in its student body.
Gender diversity: The gender balance is especially good in the
business administration and teacher training programs. While a
higher percentage of female students complete the bachelor and
master programs in business administration, fewer go onto
doctoral degrees. In keeping with German and international
trends, there is a lack of gender balance in the Industrial
Engineering & Management programs. The School launched
cooperative initiatives, including annual information days, in
2018, aiming to increase the quota of women studying in these
areas. A Dean's List is being developed to encourage excellent
female students in particular to continue their studies at the next
level.

Graduates with a migration background and first-generation
graduates: These two groups are much less likely to receive a
university education than their counterparts. Monitoring shows
that student numbers are strong at the bachelor and master
levels.

Provisions for disadvantaged students: Study program
regulations include provisions for disadvantaged students (e.g.,
with hearing disabilities) to enter the programs, as well as other
forms of support (e.g., technological solutions, sign language in
lectures). Students with physical disabilities or who need
psychological support are offered extensive support by the
University and the School.

Internationalization of student body

The School aims to increase the percentage of international
students through the introduction (in 2023) of an English-
language master track in its M.Sc. in Business Administration.

Impact Statement

The gender balance in most of the School's programs is
excellent, through there is room for improvement in Industrial
Engineering & Management. At the same time, it is working hard
to increase the number of international program students as well
as international exchange students.

Procurement and circular economy

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration,
Responsible
Management
Education



Policy Date: 14/08/2024
Title: Footprint activities at the University of Hamburg Language: German

Description: The University of Hamburg is actively involved in Sharing Rights: Public
various areas to reduce its ecological footprint and promote a
sustainable campus. These activities include measures to
promote biodiversity, climate protection and the circular
economy.

Scope:
All departments of the
University of Hamburg

Enforcement Date: 01/01/
2024

Revision Date: 31/12/202
9

Number Of Pages: 1

Publisher: University of
Hamburg and
Sustainability Office

Media: Website

URL:
https://www.uni-
hamburg.de/
nachhaltigkeit/
verstaendnis/
footprint.html

Procurement Applicable Date Range

Impact Purpose Nov. 1, 2022 - Sept. 30,

The University has strict policies to ensure ERS principles are erey
enacted when procuring goods and services. owner

Impact Statement Antonia Alves

These policies, which are in line with SDG 7 (Affordable and el
Clean Energy), SDG 9 (Industry, Innovation and Infrastructure), Contributors
and SDG 12 (Responsible Consumption and Production), include: Antonia Alves
* For all contracts over €50,000, a list of sustainability Sl
criteria must be considered.
* A “negative list” of products which the School is not to Sharing rights
buy. Public
Language
English
Country
Germany
Subjects
Business

Administration



Circular economy

Impact Purpose

The University of Hamburg strives for a comprehensive circular
economy in all areas:

Purchasing and use of equipment: The focus is on
purchasing durable and repairable products as well as
their secondary use to maximize the lifespan of
equipment.

Repair and recycling: By promoting repair services and
switching to IT recycling, we ensure that used devices
are disposed of or reused in an environmentally friendly
manner.

Furniture storage: Several furniture storage centers

enable the reuse of furniture within the university, thereby

conserving resources and reducing waste.

Impact Statement

The University of Hamburg strives for a comprehensive circular
economy in all areas.

Greenhouse gas emissions

Policy
Title: Report and Policies on Climate Protection

Description: The attached climate protection report follows the
University’s sustainability report (2015-2018) and displays it's
GHG-Balance sheet, it's targets as well as it's measures on
climate protection. The report is based only on greenhouse gas
emissions, not on the entire spectrum of sustainability. A
comprehensive report on sustainability in research, teaching,
knowledge exchange, and administration will be published in
2024.

Applicable Date Range

Oct. 1, 2022 - Sept. 30,
2027

Owner

Antonia Alves
Schliinzen

Contributors

Antonia Alves
Schliinzen

Sharing rights
Public

Language
English

Country
Germany

Subjects

Business
Administration

Date: 15/08/2024
Language: German
Sharing Rights: Public

Scope: All divisions of the
University of Hamburg

Enforcement Date: 01/01/
2019

Revision Date: 31/12/202
3

Number Of Pages: 117

Publisher: University of
Hamburg

Media: Website
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Eine nachhaltige
Zukunftsvision
fur die Universitat
Hamburg



Vorwort

Die Exzellenzuniversitat Hamburg folgt in ihrer
strategischen Entwicklung dem Leitmotiv ,Flag-
ship University — Innovating and Cooperating for

a Sustainable Future® Aus diesem Grund spielt

das Thema Nachhaltigkeit nicht nur eine zentrale
Rolle in Forschung, Lehre und Transfer, sondern wir
haben als Organisation den Anspruch, proaktiv zu
einer klimapositiven Zukunft unserer Gesellschaft
beizutragen. Das bedeutet fiir uns, dass das Thema
Nachhaltigkeit, zu dem auch der Klima und Natur-
schutz zahlt, fiir alle Handlungsfelder der Uni-
versitat relevant ist. Wir setzen uns das Ziel, eine
Kultur der Nachhaltigkeit in allen Bereichen unserer
Universitat zu etablieren.

Um dieses Ziel zu erreichen, hat sich die Univer-
sitat Hamburg bereits in den vergangenen Jah-
ren mit vielen Aktivitaten in Forschung, Lehre,
Transfer, Governance und Administration auf den
Weg gemacht. Die Universitat stellt hierbei ihre
wissenschaftlichen Erkenntnisse und Expertise zu
Nachhaltigkeit und Klimaschutz der Offentlichkeit
und der Politik zu Verfligung, bildet akademischen
Nachwuchs fiir die entsprechenden Handlungs-
felder aus und strebt selbst an nachhaltiger zu
werden.

An die langjahrige Pionierarbeit des Kompetenz-
zentrums Nachhaltigkeit und des Klima- und
Umweltschutzbeauftragten sowie der Klimaschutz-
managerin ankniipfend, verantwortet die seit
Dezember 2022 neu eingesetzte Chief Sustainabi-
lity Officer, Prof. Dr. Laura Marie Edinger-Schons, mit
dem Sustainability Office den strategischen Bereich
Nachhaltigkeit mit hochschulweiter Wirkungskraft
und tiberregionaler Strahlkraft. Motiviert durch die
Handlungsbedarfe des Klimawandels, durch die

aus eigener Forschung erlangten Erkenntnisse und
anhand der Impulse von Studierenden, Mitarbei-
tenden und der Gesellschaft bekennen wir uns zu
einer zukunftsweisenden Universitat der Nachhal-
tigkeit. Mit dem vorgelegten Klimaschutzbericht
wollen wir dieser Verantwortung gerecht werden,
indem wir basierend auf einer evidenzbasierten
Auswertung der Ausgangssituation zukiinftige
Potenziale und hierauf basierende Handlungsmal3-
nahmen ableiten.

Da jeder Weg durch das Voranschreiten vieler
kleiner Schritte begangen wird, sind alle Univer-
sitatsmitglieder gefragt, Klimaschutz in Forschung,
Lehre, Studium und Arbeit sowie im taglichen
Handeln zu leben. Hierbei bedarf es Mut, neue Stra-
tegien umzusetzen, Bestehendes zu hinterfragen
und Prozesse weiterzuentwickeln. Mit Giber 40.000
engagierten Studierenden, Forschenden, Lehren-
den und Mitarbeitenden bin ich davon uberzeugt,
dass wir als Universitat Hamburg unsere Klimaziele
erreichen und einen signifikanten gesellschaftli-
chen Beitrag leisten werden.

Allen, die sich an der Universitat Hamburg fiir
Nachhaltigkeit und Klimaschutz tatkraftig einset-
zen, mochte ich im Namen des gesamten Prasidi-
ums danken. Mit Vorfreude auf den gemeinsamen
Weg hin zu einer klimaneutralen Universitat,
wiinsche ich uns allen gutes Gelingen.

N

Prof. Dr. Hauke Heekeren,
Prasident der Universitat Hamburg
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Die Rolle der

Universitit Hamburg
in der Nachhaltigkeits-

transformation

Die Menschheit steht vor existenzbedrohenden
Herausforderungen im Bereich der Nachhaltig-
keit —allen voran die Klimakrise und das Artenster-
ben. Diese Herausforderungen gilt es proaktiv
anzugehen, um einen fiir aktuelle und nachfol-
gende Generationen lebenswerten Planenten zu
erhalten. Bei der Bewaltigung dieser Anforderun-
gen spielen Universitaten eine zentrale Rolle. Sie
kénnen durch die Handlungsfelder Forschung,
Lehre und Transfer zu einer nachhaltigen Entwick-
lung beitragen, indem sie einen Beitrag mittels
ihres Footprint, Handprint und Brainprint leisten.
Der Footprint einer Hochschule beschreibt die
negative Wirkung, die durch eine Hochschule
erzeugt wird, zum Beispiel in Form von Treibh-
ausgasemissionen. Unter dem Handprint konnen
Aktivitaten in Lehre und Transfer subsumiert
werden, durch die ein positiver Beitrag zur nach-
haltigen Entwicklung geleistet werden kann. Der
Brainprint einer Hochschule ergibt sich aus For-
schungsaktivitdten zum Thema Nachhaltigkeit,
die zur Transformation in Richtung Nachhaltig-
keit beitragen konnen. Die Entwicklung unserer
Nachhaltigkeitsstrategie folgt dabei einem breiten

06 KLIMASCHUTZBERICHT UNIVERSITAT HAMBURG

Nachhaltigkeitsverstandnis, welches auf den 17
Zielen fiir nachhaltige Entwicklung der Vereinten
Nationen — Sustainable Development Goals (SDGs)
—und einem Whole Institution Approach basiert,
bei dem alle Hochschulangehérigen liber Facher,
Statusgruppen und Handlungsfelder hinweg bei
der Entwicklung und Implementierung einbezogen
werden. Das Nachhaltigkeitsmanagement dient
somit nicht reaktiv einem Minimieren negativer
Wirkungen, sondern wird zu einem Innovations-
treiber und zur Dialogplattform. Zudem ist es

von zentraler Relevanz, dass die beiden grof3en
Transformationen unserer Zeit, Nachhaltigkeit und
Digitalisierung, nicht isoliert voneinander gedacht
und gestaltet werden. Um Synergien zwischen den
Themen zu nutzen, arbeiten wir eng mit dem Digi-
tal Office zusammen.

. w\U
Prof. Dr. Laura Marie Edinger-Schons

Chief Sustainability Officer der Universitat
Hamburg



Nachhaltigkeit
beginnt im
Eigenbetrieb

Die Universitat Hamburg gilt als Universitat der
Nachhaltigkeit und hat in den vergangenen Jahren
Pionierarbeit in diesem Bereich geleistet. Die-

ser Verantwortung mochte die Universitat auch
zukiinftig gerecht werden, indem sie nachhaltiges
Handeln innerhalb der eigenen vier Wande lebt und
aktiv gestaltet. Nachhaltigkeitsaktivitaten sollen
hierbei nicht oberflachlich aufgesetzt, sondern tief
in den Kernaktivitaten der Universitat verankert
sein. Dabei soll eine lebendige und alle Hochschul-
angehorigen einschlieende Nachhaltigkeitskul-
tur entstehen, bei der jede und jeder Einzelne als
Nachhaltigkeitsmanager:in agiert. Als Universitat
der Nachhaltigkeit méchten wir einen nachhalti-
gen Campus schaffen und Nachhaltigkeit fir alle
erlebbar machen. An allen wichtigen Kontaktpunk-
ten wie Campusleben, Wohnen, Gastronomie und
Infrastruktur soll Nachhaltigkeit erfahrbar werden.
GemaR dem Motto, ,,dass effektives Steuern einer
Messung bedarf*, sehen wir die Erhebung, Analyse
und Interpretation von umfassenden Daten als
zentralen Erfolgsfaktor an. Die Erkenntnisse ermog-
lichen uns eine zielgerichtete Priorisierung der
Aktivitaten und damit eine optimale Allokation von

Ressourcen. Der Aufbau einer integrierten Datenin-
frastruktur mit Steuerungswirkung, die Verfuigbar-
keit von Nachhaltigkeitsdaten auf Tagesbasis, die
Ermoglichung einer gebdudescharfen Messstruktur
sowie die Verfligbarmachung ausgewahlter Daten
fiir Forschungsprojekte sind ambitionierte Ziele,
denen wir uns als Universitat stellen wollen.

Dr. Martin Hecht
Kanzler der Universitat Hamburg
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Factsheet

Verbrauche / THG-Emissionen

Scope Scope Scope

direkte indirekte andere
Emissionen Emissionen aus indirekte
Strom + Fernwarme Emissionen
- Erdgas - Strom - Vorkettenemissionen
- Heizol - Fernwdrme - Versorgung / Entsorgung
~ Fuhrpark - Beschaffung
~  Kihlmittel - Anlagegiiter / Investitionen

- Miete / Leasing Sachanlagen

- Mobilitat

2019

2020

2021

2022

Abbildung 1:  Ubersicht {iber die fiir die Universitit Hamburg relevanten Emissionsbereiche und Gesamt-
ubersicht THG-Emissionen 20192022
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Reduktionspfad / Zielsetzung
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Abbildung 2: Reduktionspfade der Universitdt Hamburg zur THG-Neutralitat
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Executive

Summar

Im November 2023 hat die Universitat
Hamburg ihren Klimaschutzbericht 2019 bis
2022 fertiggestellt. Der Bericht schlief3t an
den Nachhaltigkeitsbericht der Universitat
Hamburg 2015 bis 2018 an. Der Klimaschutz-
bericht bezieht sich dabei nur auf die Treibh-
ausgas (THG)-Emissionen und nicht auf die

Der nun vorgelegte Klimaschutzbericht bezieht
sich vorerst auf eine Dimension der Nachhaltig-
keit, namlich den FuRBabdruck. Gleichzeitig lasst
die Universitat Hamburg die anderen Dimen-
sionen natirlich nicht aus dem Blick. In 2023
wurden vielfaltige Aktivitaten im Bereich der
Nachhaltigkeit eingefiihrt, die von Partizipati-

gesamte Breite des Themas Nachhaltigkeit. onsformaten wie dem offenen Plenum bis hin zu

Eine umfassendere Berichterstattung tiber einem Biodiversity Lab reichen.
Nachhaltigkeit in Forschung, Lehre, Transfer
und Administration wird in 2024 folgen. Die

Universitat Hamburg versteht Nachhaltigkeit

Einen Uberblick finden Sie in der Aufzeichnung
unseres letzten offenen Plenums vom 13.11.2023:
im Sinne der Ziele fiir nachhaltige Entwick- Link

lung der Vereinten Nationen als ein umfas-
sendes Konzept, welches 6kologische sowie
auch soziale Ziele beinhaltet. Als Universitat
gliedert die Universitat Hamburg ihre Wir-
kung auf die nachhaltige Entwicklung wie
folgt: die Universitat Hamburg hat

» einen Footprint, das heiRt die negati-
ven Auswirkungen wie beispielsweise
THG-Emissionen,

» einen Handprint, das hei3t Lehre und
Transfer mit Bezug zu Nachhaltigkeit Der Klimaschutzbericht wurde nach dem interna-
sowie tional anerkanntesten Standard Greenhouse Gas

» einen Brainprint, das heil3t Forschungsak- Protocol erstellt. Die Emissionen wurden dabei

tivitaten mit Bezug zur Nachhaltigkeit.

sehr umfassend in Scope 1 (eigene, direkte Emis-

sionen), 2 (indirekte Emissionen aus Strom und
Fernwérme) und 3 (z.B. Mobilitit und Einkaufe,
einzig ausgenommen sind nur externe Dienst-
leistungen) gemessen. Insbesondere die Be-
rechnung der Emissionen in Scope 3 wird bislang
nur von wenigen Organisationen in dieser Breite
durchgefiihrt.
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Im Jahr 2019 wurden 70.476 t CO2e, im
Jahr 2020 57.157 t CO2e, im Jahr 2021
62.504 t CO2e sowie im Jahr 2022 68.152 t
CO2e von der Universitat Hamburg verur-
sacht. Das Universitatsklinikum ist nicht
Teil der Bilanzierung, da es einen eigenen
Geschiftsbericht erstellt und somit
auBlerhalb der Systemgrenzen liegt.

w. ht. t Fiir Scope 1und 2 plant die Universitat
Ic Igs e Hamburg bis 2030 THG-Neutralitdt gemaR
dem GHG-Protokoll zu erreichen, soweit

Pu n kte a u s externe Gegebenheiten dies zulassen. Ein

wichtiger Faktor wird hier die Klimaneu-
de m KI i ma - tralitat der Fernwarme in Hamburg sein.
Wenn diese bis 2030 weitestgehend
o klimaneutral ist, kann auch die Universitat
sc h u t z be rl c ht Hamburg ihre Klimaziele in diesem Bereich

erreichen.

2019 bis 2022
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Nachhaltigkei

an der

Universitat

Hamburg

Uber diesen Bericht

Wissenschaftliche Ergebnisse belegen, dass das
weltweit zur Verfligung stehende Treibhausgas-
Emissionsbudget zur Einhaltung des 1,5-Grad-Ziels
bei konstantem EmissionsausstoR nur noch wenige
Jahre ausreicht. Die schwerwiegenden Umwelt-
schaden und die zunehmenden klimatischen Veran-
derungen, die durch die globalen Medien publik
werden, verdeutlichen den dringenden Handlungs-
bedarf. Im Dezember 2015 verpflichteten sich im
Rahmen der Pariser Klimaschutzkonferenz (COP21)

erstmals 195 Lander zur Einhaltung eines rechtsver-
bindlichen und weltweit giiltigen Klimaschutziiber-
einkommens. Das Ubereinkommen normiert einen
globalen Aktionsplan, welcher die Erderwarmung
auf deutlich unter 2 °C begrenzen soll (BMZ, 2015).
Am 31. August 2021 hat die Bundesregierung das
modifizierte Bundes-Klimaschutzgesetz (KSG) ver-
abschiedet. Gemal? § 3 Absatz 2 KSG soll Deutsch-
land bis 2045 treibhausgasneutral werden (KSG,
2021). Die Bundesverwaltung soll dabei als Vorbild

NACHHALTIGKEIT AN DER UNI HAMBURG
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vorangehen und bereits bis 2030 klimaneutral
werden. Diesbezlglich sehen sich die Bundeslan-
der verstarkt veranlasst, ihre Klimaschutzgesetze
anzupassen (NulBbaum, 2023). Wahrend neun
Bundeslander konkrete Vorgaben formuliert
haben, befindet sich das Hamburger Klima-
schutzgesetz gegenwartig in der Novellierung
(FHH, 2023), wobei eine Reduzierung um 70%
gegeniiber dem Basisjahr 1990 als Zielvorgabe
bis 2030 in Aussicht steht.

Die Universitat Hamburg setzt sich seit langem
fir die Themen Nachhaltigkeit und Klimaschutz
ein. Innerhalb der Universitat entwickelte sich

in den letzten Jahren, beginnend mit dem
Kompetenzzentrum Nachhaltige Universitat
(KNU), der Exzellenzstrategie mit dem Leitmotiv
»Innovating and Cooperating for a Sustainable
Future“ und der zunehmenden institutionellen
Verankerung von Nachhaltigkeit, ein stetiger
und wachsender Diskurs zur nachhaltigen
Ausrichtung der Universitat. Mit der Einrichtung
des Kompetenzzentrums wurde der Prozess der
Ausgestaltung der Universitat Hamburg zu einer
University for a Sustainable Future fakultats-
und verwaltungsiibergreifend verankert. Hieraus
entwickelten sich universitatsinterne wie auch
nationale Projekte, die zu einer Fortentwick-
lung der Nachhaltigkeit an Hochschulen flihrte.
Zudem wurde durch die verstarkte Forschungs-
verankerung, die durch das Exzellenzcluster
Climate, Climatic Change, and Society (CLICCS),
das universitare Netzwerk KlimaCampus Ham-
burg und den beiden dort aufgehdngten Zentren
(Centrum fiir Erdsystemforschung und Nachhal-
tigkeit (CEN) und Center for Sustainable Society
Research (CSS)) die Relevanz von Nachhaltigkeit
gesamtuniversitar verankert.

16 NACHHALTIGKEIT AN DER UNI HAMBURG

Mit der Einrichtung der Position der Chief Sustai-
nability Officer und des Sustainability Office soll
der eingeschlagene Weg zu einer nachhaltigen
Universitat konsequent fortgefiihrt werden.
Basierend auf den Projekten des Kompetenz-
zentrums und dem Projekt Nachhaltigkeit an
Hochschulen (HOCH-N) soll eine integrierte und
ganzheitliche Nachhaltigkeitsstrategie unter
Wiirdigung der globalen Herausforderungen und
der planetaren Grenzen konzipiert und umge-
setzt werden. Hierbei sollen die Themen Nach-
haltigkeit und Digitalisierung im Sinne einer
LTwin Transformation® aufeinander ausgerichtet
und miteinander verzahnt werden, um nicht

nur die Digitalisierung nachhaltig zu gestalten,
sondern um sie im Sinne der Nachhaltigkeit zu
nutzen. Ferner sollen diverse Formate zur Parti-
zipation eingefiihrt und eine Kultur der Beteili-
gung und des Mitgestaltens an der Universitat
etabliert werden. Basierend auf dieser Zielset-
zung setzt sich das Sustainability Office aus

den Kernfunktionen ,Impact Measurement &
Reporting®, ,Community Management“ und ,,Bil-
dung flr nachhaltige Entwicklung“ zusammen
und verdeutlicht diesbezliglich die hohe Rele-
vanz, Nachhaltigkeit evidenzbasiert zu steuern,
Transparenz herzustellen und die Universitats-
mitglieder ganzheitlich einzubeziehen, um eine
lebendige Nachhaltigkeitskultur zu schaffen.

Um ihrer gesellschaftlichen Verantwortung
gerecht zu werden, mochte die Universitat
Hamburg mit dem Klimaschutzbericht eine
Briicke zwischen Bestehendem und zukiinftiger
Transformation schlagen. Ausgehend von der
gegenwartigen Situation skizziert der Klima-
schutzbericht den geplanten Transformations-
pfad der Universitat Hamburg. Basierend auf der



Ausgangssituation soll das vorhandene Poten-
zial ermittelt und sollen 6konomisch, 6kologisch
und sozial vertretbare MaRBnahmen fiir eine
nachhaltige Universitat abgeleitet und umge-
setzt werden. Zielsetzung ist es, soweit es die
externen Gegebenheiten ermoglichen, bis 2030
in Scope 1und 2 nach Greenhouse Gas Protocol
(GHG-Protocol) Treibhausgas (THG)-neutral zu
werden. Zudem sollen im handlungs- und weni-
ger investitionsorientierten Scope 3 prozessuale
Veranderungen vollzogen werden, um eine
klimafreundliche Transformation der Universi-
tat schnellstmoglich sicherzustellen. Um dieses
ambitionierte Ziel zu erreichen hat die Universi-
tat Hamburg tiber die in vielen Organisationen
tbliche Erhebung von Scope 1- und 2-Emissionen
hinaus, bereits Scope 3-Emissionen vollstandig
(ausgenommen von beauftragten Dienstleistun-
gen) erhoben und in die THG-Bilanzierung aufge-
nommen. Damit setzt die Universitat Hamburg
neue Malstabe und demonstriert, dass eine
umfassende Erfassung von THG-Emissionen
moglich und zielfiihrend ist.

Gemaf} unserem partizipativen Ansatz erfolgt
die Erstellung des Klimaschutzberichts unter
Einbezug diverser Interessensgruppen der
Universitat Hamburg. Folglich wirken bei der
Erstellung des Klimaschutzberichtes neben den
verantwortlichen Akteur:innen, bestehend aus
Chief Sustainability Officer, Sustainability Office
und Klimaschutzmanagerin zudem Studierende,
Forschende, Verwaltungsmitarbeitende und
das Prasidium mit. Die Studierenden bringen
sich einerseits liber die hierfiir geschaffene
Resonanz-Arbeitsgruppe Klima ein, die den
Prozess der Berichtserstellung durch fortlau-
fendes Feedback inhaltlich begleitet. Uberdies

beteiligen sich Studierende, Forschende, Verwal-
tungsmitarbeitende und das Prasidium uber die
Arbeitsgruppe Klimaorientierte Ressourcennut-
zung aktiv an der Konzeption und Ausgestaltung
des Klimaschutzberichts. Der vorgelegte Bericht
schliel3t an den letzten Nachhaltigkeitsbericht
der Universitat Hamburg von 2015 bis 2018 an.
Folgen soll als nachster Baustein eine Bericht-
erstattung zur Nachhaltigkeit, die die Beitrage
zur Nachhaltigkeit in den Bereichen Forschung,
Lehre und Transfer darstellen wird.

s
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Die Universitat Hamburg
—678.003 M*

BRUTTO GESCHOSS FLACHE

(MIT REGELHAFTEM

GEBAUDEMANAGEMENTAUFWAND

OHNE FAKULTAT MED/UKE) E E

138 H H D [ D H H D FAKULTATEN

(OHNE FAKULTAT MED/UKE)
GEBAUDE
(MIT REGELHAFTEM GEBAUDE- 3 7 94 STUDIERENDE
MANAGEMENTAUFWAND ® (OHNE FAKULTAT MED/UKE)

OHNE FAKULTAT MED/UKE)

STUDIERENDE (IN VOLLZEITAQUIVALENTEN) PRO FAKULTAT

Fakultit fiir Rechtswissenschaft N 4.235,0

Fakultat fir Wirtschafts- und Sozialwissenschaften 6.110,1

Fakultat fir Erziehungswissenschaft I 4.274,0

Fakultat fiir Geisteswissenschaften I 6.698,5

Fakultst fiir Mathematik, Informatik und Naturwissenschaften NN 9.679,2
Fakultat fiir Psychologie und Bewegungswissenschaft I 1.479,6

Fakultst fiir Betriebswirtschaft N 2.556,8

Externe Einrichtungen W 212,8

Quelle: Studierendenstatistik zum Stichtag 01.12.2022.

Anmerkungen: Die Angaben enthalten keine Promovierenden. Die VZA-Gesamtzahl ohne Medizinische Fakultat 2022 betragt
35.445,7. VZA-Angaben weichen von Zahlweise nach Personen ab, da die Studienfalle den Fakultdten anteilig nach Belegung der
Haupt-, Neben- und Unterrichtsficher zugeordnet sind. Bei paralleler Einschreibung sind beide Studiengénge beriicksichtigt.

GESAMT
SuNE INTER-
MED/UKE FRAUEN NATIONAL
B beri 40,601 Studierende Studierende
ewerber:innen .
. » 56% 14%
Studienanfangerplatze 9.533
davon Masterplitze 2,962 Wiss. Personal Wiss. Personal
Studienabschliisse 5497 (inkl. Prof) (inkl. Prof)
o, (o)
PROMOTIONEN 478 41% 23%
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INTERNATIONALE STUDIERENDE

UND PROMOVIERENDE
(OHNE FAKULTAT MED/UKE)

AUS 143 LANDERN

<<> C GESAMT

OHNE
C CUI: ADVANCED IMAGING OF MATTER @ MED/UKE
CLIMATE, CLIMATIC CHANGE, AND SOCIETY (CLICCS) Sonderforschungsbereiche 3

(Sprecherschaften)

UANTUM UNIVERSE .

Q um U > Graduiertenkollegs 7

UNDERSTANDING WRITTEN ARTEFACTS (Sprecherschaften)
$ DFG-Forschungsgruppen 6

(Sprecherschaften)

LAUFENDE

EXZELLENZCLUSTER

4.592,1

B ESCHAFT' GTE (IN VOLLZEITAQUIVALENTEN)

GESAMT

OHNE

MED/UKE

Professor:innen 512,4

Wissenschaftliches Personal (ohne Prof.) 2.098,3
Technisches, Verwaltungs- und

Bibliothekspersonal 1.981,4

GESAMT OHNE

MED/UKE
Landesmittel 2022 (inkl. Investitionen) 391 Mio €
Drittmittel' 2022 197 Mio €

Die Daten verstehen sich ohne weitergeleitete Gelder.' Dies entspricht der Summe Dritt-
mittel [Dr1b] nach KDSF und zusatzliche Drittmittel.

Abbildung 3: Kennzahlen der Universitat Hamburg
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Historie der

Nachhaltigkeit

an der
Universitat
Hamburg

Die Universitat
Hamburg kann
auf eine lange
Historie der
Nachhaltigkeits-
aktivitaten
blicken, die mit-
tels der folgen-
den Meilensteine
zusammengefasst
vorgestellt wird.
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Kompetenzzentrum
Nachhaltige Universitat

Im Jahr 2011 wurde zur Verankerung der Nachhal-
tigkeit in der Universitat Hamburg das fakultats-
und verwaltungsiibergreifende Kompetenzzentrum
Nachhaltige Universitat (KNU) eingerichtet, das bis
2019 den Prozess der Ausgestaltung der Universi-
tat Hamburg zu einer University for a Sustainable
Future unterstiitzte. Zudem wurden seit 2012 -
zunachst getragen von studentischen Initiativen —
drei Nachhaltigkeitsberichte erstellt. 2016 bestarkte
die Universitat ihre Nachhaltigkeitsstrategie durch
die Verabschiedung eines Commitments des
Prasidiums zur Nachhaltigkeit und erstellt als erste
Volluniversitat eine Entsprechenserklarung zum
Deutschen Nachhaltigkeitskodex (DNK). Ferner trat
die Universitat Hamburg mehreren nachhaltigkeits-
bezogenen Kooperationen bei und initiierte einen
bundesweiten Forschungsverbund Nachhaltigkeit
an Hochschulen (HOCH-N), bei dem sie die Rolle der
Sprecheruniversitat libernahm. 2017 beteiligte sich
die Universitat Hamburg an der Erarbeitung des
Nationalen Aktionsplans Bildung fiir Nachhaltige
Entwicklung des Bundesministerium fiir Bildung
und Forschung (NAP-BNE).



Klima- und
Umweltschutzmanagement

Nachdem das Kompetenzzentrum viele Jahre

lang Nachhaltigkeitsaktivitaten und MaRnahmen
vorangetrieben hat, wurden unter der Leitung des
jeweils ressortzustandigen Prasidiumsmitglieds
Arbeitsgruppen zu relevanten Handlungsfeldern
sowie eine libergreifende Koordinationsgruppe ein-
gesetzt. In diesem Rahmen bearbeitet die Arbeits-
gruppe Klimaorientierte Ressourcennutzung das
Thema Klimaschutz. Zur Koordinierung wurden ein
Klima- und Umweltschutzbeauftragter ernannt
sowie eine Klimaschutzmanagerin eingestellt.

Exzellenzstrategie der
Universitat Hamburg

Die Universitat Hamburg hat sich mit ihrer erfolg-
reichen Bewerbung auf die Exzellenzstrategie des
Bundes und der Lander verpflichtet, Nachhaltig-
keit zur Leitidee fiir die weitere Entwicklung der
Universitat und somit zu einem zentralen strate-
gischen Ziel zu machen. Dafiir wurde das Leitbild
»Innovating und Cooperating for a Sustainable
Future“ geschaffen. Das Cluster CLICCS — Climate,
Climatic Change and Society, widmet sich ganz
dem Thema Klima.

Chief Sustainability Officer und
Sustainability Office

Seit Dezember 2022 gibt es an der Universitat
Hamburg einen Chief Sustainability Officer. Frau
Prof. Edinger-Schons mdchte zusammen mit ihrem
Team des Sustainability Office, welches sich aus
Studierenden und Mitarbeitenden zusammensetzt,
auf den existierenden Projekten des Kompetenz-
zentrums sowie von HOCH-N aufbauen und eine
integrierte Nachhaltigkeitsstrategie fiir die Univer-
sitat konzipieren und umsetzen. Hierbei soll eine
enge Verzahnung von Nachhaltigkeit und Digitali-
sierung erfolgen sowie diverse Formate der Partizi-
pation eingefiihrt und eine Kultur der Beteiligung
und des Mitgestaltens etabliert werden. Basierend
auf dieser Zielsetzung wurden die Kernfunktionen
»Impact Measurement & Reporting®, ,Community
Management” und ,,Bildung fiir nachhaltige
Entwicklung® verankert.
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Unser Verstandnis von

Nachhaltigkeit

GemaR der Zielsetzung negative Auswirkungen des
universitaren Handels zu reduzieren und positive
zu maximieren, basiert die Nachhaltigkeitsstrategie
der Universitat Hamburg auf einem ganzheitli-
chen Nachhaltigkeitsverstandnis. Die Strategie
basiert hierbei auf den 17 Zielen fiir nachhaltige
Entwicklung (UN, 2015), dem Verstandnis fir eine
soziale und generationsiibergreifende Gerechtig-
keit sowie einem Whole Institution Approach, bei
dem die universitaren Handlungsfelder (Forschung,
Lehre, Transfer, Governance und Administration)
einbezogen und alle Hochschulangehdrigen bei der
Entwicklung und Implementierung partizipativer
Formate eingebunden und Nachhaltigkeit tiber die
Dimensionen Okologie, Soziales und Governance
umgesetzt wird. Im Ergebnis soll Nachhaltigkeit an
jedem Tag und an der gesamten Universitat funk-

tions- und einrichtungsiibergreifend gelebt werden.

Die 2015 von den Vereinten Nationen verabschiede-
ten Ziele fiir nachhaltige Entwicklung (Sustainable
Development Goals (SDGs)) sind ein universeller
und globaler Aufruf zum Handeln, um die drin-
gendsten sozialen, wirtschaftlichen und 6kologi-
schen Herausforderungen der Welt anzugehen. Die
SDGs bestehen aus 17 miteinander verbundenen
Zielen und sollen bis 2030 essenzielle Note wie
Armut und Hunger beseitigen, hochwertige Bil-
dung fordern, die Gleichstellung der Geschlechter
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sicherstellen und Probleme wie Klimawandel und
Ungleichheit angehen. Diese Ziele betonen die
Bedeutung von Partnerschaften zwischen Regie-
rungen, Unternehmen und der Zivilgesellschaft,
um eine gerechtere und nachhaltigere Zukunft fir
alle zu schaffen. Durch ihren umfassenden Ansatz
bieten die SDGs einen Fahrplan fiir die globalen
Bemiihungen um eine Welt, die lebenswert, inklu-
siv und umweltvertraglich ist.

Im Rahmen unseres Nachhaltigkeitsverstandnisses
begreifen wir Nachhaltigkeit als einen sozialen und
generationsubergreifenden Transformationspro-
zess. Der im Jahr 1987 von der Weltkommission fiir
Umwelt und Entwicklung (World Commission on
Environment and Development (WCED)) publizierte
Brundtland Report ,,Our common future” entspricht
unserem universitaren Verstandnis einer nachhal-
tigen Entwicklung, indem er die Notwendigkeit
betont, wirtschaftliches Wachstum, soziale Gerech-
tigkeit und Umweltschutz in Einklang zu bringen.
Der Brundtland Report inspiriert uns dabei, das
Wohlergehen heutiger und zukiinftiger Generati-
onen zu wahren, indem wir den Grundsatz einer
sozialen und generationsiibergreifenden Gerech-
tigkeit in all unsere universitaren Handlungsfelder
einbringen.
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Abbildung 4:

Ziele fur Nachhaltige Entwicklung (Stockholm Resilience Centre & Stockholm University, 2016)
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GOUVERNANCE/MANAGEMENT

ADMINISTRATION

Abbildung 5:
Nachhaltigkeitsverstandnis der Universitat Hamburg

Wie bei einem Teamsport, bei dem eine gute Leis-
tung nur erzielt werden kann, wenn das gesamte
Team gemeinsam und zusammen agiert, so bedarf
es auch fiir eine authentische Nachhaltigkeits-
strategie eines ganzheitlichen Nachhaltigkeitsver-
standnisses. Hierbei sollen alle Handlungsfelder
gemeinsam unter Mitwirkung aller Hochschulange-
horigen mittels einer zukunftsgerichteten Nach-
haltigkeitsstrategie fiir die Universitat einbezogen
werden. Auf dem Weg zu einer klimafreundlichen
Universitdt mochten wir daher bestehende Her-
ausforderungen zusammen angehen und erreichte
Ziele gesamtuniversitar wertschatzen.
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Zur Umsetzung dieses Ansatzes ist die Unterstuit-
zung der Universitatsleitung sowie die Einbindung
aller Hochschulmitglieder wichtig. Durch den Chief
Sustainability Officer wird Nachhaltigkeit zentral
im Prasidium und somit auf der Fiihrungsebene
verankert. Durch das Sustainability Office und des
dort verankerten Community Managements soll
der partizipative Ansatz in die Universitat getragen
werden.




Entscheidung

T

cso

Strategie-
Entwicklung und
Umsetzung

Stakeholder
Workshop

Sustainability
Office

Advisory
Board

Arbeitskreis Nachhaltigkeit

Konzept-
entwicklung und

Labs

Ermoglichung wissen-
schaftliche Expertise und
operative Umsetzung

Arbeitsgruppen
Ermoglichung aller
Universitatsangehorigen
an Nachhaltigkeits-

Umsetzung auf dem Campus zu themen mitzuwirken
verbinden
Offenes Plenum
Ideen- S
(]
generierung und
k °_ o Fakultdten J Prasidial- | Gremien Beauftragte
Aktivierung und [ verwal- und
Fach- tung Vertretun-
bereiche gen
Legende: CSS: 2CUECh §zh +36tat0aosC +ZMHCE0 «Cocanil

VPs: Vizeprasident:innen
CSO: Chief Sustainability Officer
CDO: Chief Digital Officer

Abbildung 6:
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AStA: Allgemeiner Studierendenausschuss
GO: Green Office

Partizipativer Ansatz der Universitat Hamburg
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